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QUESTION 1

A BPM analyst has modeled the following process. However, after the "Extract Data" and "Send data use case template
to client", the client has stated that "Complete data scenarios" should be done. 

How should the BPM analyst adjust the process? 

A. Join A and B 

B. Insert join before A, and move B after A 

C. Insert Join before B, and move A after B 

D. Move B before A, and insert a join after A 

Correct Answer: B 

 

 

QUESTION 2

A company needs the BPM analyst to provide a business value and impact assessment to only proceed with processes
that align with their corporate strategy. 
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The company\\'s corporate strategy is to begin with small quick win pilots that require low effort and low impact and then
scale to large programs that are low effort and high impact. In the exhibit below, which quadrants contain the processes
the BPM analyst should recommend? 

A. Top right, top left 

B. Top right, bottom right 

C. Bottom right, top left 

D. Bottom left, top left 

Correct Answer: D 

 

 

QUESTION 3

A company has multiple processes already documented in their Blueworks Live library. During process discovery on a
new process, the business subject matter experts (SMEs) identify a subprocess that is exactly the same as a process
already in Blueworks Live library. How should the BPM analyst capture this requirement in Blueworks Live? 

A. Use the Linked Processes feature to capture the relationship. 

B. Use the Heat Mapping feature to capture the common process flows. 

C. Use the Smart Folder feature to organize both processes in the same folder. 

D. Copy the same Inputs, Outputs, and Participants when defining the new subprocess. 
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Correct Answer: A 

 

QUESTION 4

During a process discovery session, the business subject matter experts and the process analyst have created the
following process for a "3rd Party Grant Writing Process": 

The business subject matter experts (SMEs) insist that the review after the "Develop" activities will be completed
outside of the IBM Business Process Manager 7.5.1 platform. The IBM Business Process Manager 7.5.1 platform will be
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alerted that the reviews are complete and the process should proceed to the "Archive" activities. How should the BPM
analyst adjust the process so that the business requirements can be captured and a BPM Developer can have enough
information to build an executable process? 

A. Combine the "Review" milestone and the "Archive" milestone into "Review and Archive" 

B. Insert an Exception event on the process flow between "Complete Grant" and \\'Email and Save Grant\\' 

C. Add a system swimlane and an activity to receive the review message (placed in new swimlane and the "Review"
milestone) 

D. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

E. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

F. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

Correct Answer: C 

 

 

QUESTION 5

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the process
discovery session, the team identifies that the process steps to review the "hiring" request is the same as the process
steps to review a "promotion/pay rise" request. What should the BPM analyst use to map the activities needed for the
review of the "hiring" request in Blueworks Live? 

A. a sub-process 

B. a different color 

C. a linked process 

D. a separate milestone 

Correct Answer: C 
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