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QUESTION 1

A BPM analyst needs to assess the process for claim submission of automobile incidents of an insurance company.
One of the general goals for the company is to improve customer service. Which of the following should a BPM analyst
define as a Critical Success Factor (CSF) aligned to this goal?

A. Increase phone satisfaction survey scores.

B. Increase customer base by gaining new customers.

C. Train insurance adjustors on interpreting a police report.

D. Train phone representatives on Business Process Management System (BPMS) software.

Correct Answer: A

QUESTION 2
A BPM analyst has built the following process diagram during a process discovery workshop:
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Each activity noted above will have a separate Coach displayed in IBM Business Process Manager V7.5.1. How must
the BPM analyst adjust the diagram to capture this requirement while adhering to best practices for proper process
modeling granularity?

A. Add a separate milestones for each activity in the Developer swimlane.

B. Add a separate swimlane for each activity in the Developer swimlane.
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C. Color each activity with a different color to indicate separate Coaches.
D. Combine the Developer\\'s 3 activities into a single activity or subprocess.

Correct Answer: D

QUESTION 3

A company that processes applications has been using Business Process Management Software (BPMS) over the last
year. They have asked IBM to analyze their processes in production because they want to continue improving their
processes. The IBM BPM team sends a BPM analyst. What should the BPM analyst do?

A. Use the Discovery View in Blueworks Live to perform inspection on the process.

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis.

C. Use the Process Inspector in IBM Business Process Manager V7.5.1 to perform inspection on the process.

D. Use the Optimizer view in IBM Business Process Manager V7.5.1 to perform Historical and Simulation Analysis.

Correct Answer: D

QUESTION 4

A company needs to improve their hiring process using Business Process Management software (BPMS). Currently,
their hiring manager submits a hiring request by completing a document and emailing it to the HR manager for approval.
The hiring manager wants to improve this activity of submitting a request. What is an appropriate user story for the
above scenario?

A. As a BPMS, | want to provide an electronic form to the Hiring Manager, so that the Hiring Manager can complete the
request.

B. As a BPMS, | want to provide an electronic form instead of a document so that the data can be saved and retrieved
for reporting purposes.

C. As a Hiring Manager, | want to have a coach with all the fields necessary to complete the hiring request form, so that
| can avoid using a worddocument.

D. As a Hiring Manager, | want to complete the hiring request form and submit the form to the HR Manager, so that the
HR Manager can review myrequest and make a decision on filling this position.

Correct Answer: D

QUESTION 5
During discovery, a process owner presents the BPM analyst with over 350 Key Performance Indicators (KPIs)

determined by executive management based on the goals of the company. What action should the BPM analyst
recommend to the process owner?
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A. Use all of the KPlIs in the process, since they are all relevant to the different business units of the company.
B. Use all of the KPIs in the process, since the executive team is expecting them to be implemented.
C. Use only the KPlIs in the process that support the ability to make decisions, since these are actionable.

D. Use only the KPlIs in the process that are time-based, since a primary business concern is time.

Correct Answer: C
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