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QUESTION 1

What is a method for verifying the business success of an SOA solution? 

A. Pilot the solution and solicit feedback from stakeholders and subject matter experts. 

B. Implement appropriate Key Performance Indicators (KPIs) at multiple levels of the solution. 

C. Implement a technology think-tank integrated with the lines of business and with overall executive sponsorship. 

D. Implement a Center of Excellence (CoE) to provide a tight linkage with business to define services and operational
characteristics at technical and business levels. 

Correct Answer: B 

 

QUESTION 2

When is an SOA implementation most appropriate? 

A. Real-time performance is critical. 

B. An immediate Return on Investment (ROI) is required. 

C. The application interfaces require a high degree of customization. 

D. Business functionality is required by many parts of the organization. 

Correct Answer: D 

 

QUESTION 3

Which need drives a project to use an SOA approach? 

A. Business flexibility 

B. Resource virtualization 

C. Application integration 

D. Improved systems management 

Correct Answer: A 

 

QUESTION 4

Which role does XML play in an SOA design? 

A. XML is used to implement the UML design. 
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B. XML schema drives the messaging payloads. 

C. XML is used for Web services which are required in SOA. 

D. XML is used to describe interfaces and message bindings. 

Correct Answer: D 

 

QUESTION 5

A business has been \\'doing\\' SOA for a while and is becoming disillusioned with the results. They are not seeing the
Return on Investment (ROI) they expected even though they have created several hundred services. 

What is the likely cause of this problem? 

A. Services are replicated based on language and geographic needs. 

B. Developers need better training on how to create reusable services. 

C. Governance processes are not in place to review and approve services. 

D. Scaling the environment is challenging for such large SOA implementations. 

Correct Answer: C 
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