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QUESTION 1

When starting to adopt SOA, which action should be taken early to help drive acceptance and success? 

A. Establish the SOA strategy and project roadmap. 

B. Identify the first services required and ensure they are designed well, considering security and scalability. 

C. Roll the SOA project in as the next phase of a project under development to prove the value to the business. 

D. Prepare the infrastructure for SOA by establishing a development environment, testing environment and the control
process to promote services. 

Correct Answer: A 

 

 

QUESTION 2

Which organization has the greatest need for SOA governance? 

A. One that is structured around localized business representatives for the IT team(s). 

B. One in which the departments are small, geographically centralized, and provide many goods and services. 

C. One that is relatively large, geographically dispersed, and with a centralized management and funding structure. 

D. One in which the funding, management and control of IT resources are spread among multiple stakeholders in
different parts of the organization. 

Correct Answer: D 

 

QUESTION 3

When services are identified based on isolated applications rather than the business, which problem may result? 

A. Rogue Services 

B. Duplicate Services 

C. Shelfware Services 

D. Application Services 

Correct Answer: B 

 

 

QUESTION 4
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In a growth industry, what is the most effective technique to secure executive sponsorship from a line of business for a
company\\'s adoption of SOA? 

A. Present the IT savings that can be achieved via an SOA-based reuse strategy. 

B. Emphasize the significant market acceptance of SOA as the new standard architectural style. 

C. Focus on the rate of change in the industry and the need for business agility to take advantage of these marketplace
changes. 

D. Send the executive the recent article describing a competitor\\'s SOA success that has just been published in the
latest issue of an industry trade magazine. 

Correct Answer: C 

 

 

QUESTION 5

Which advantages does the Enterprise Service Bus (ESB) have over point-to-point solutions? 

A. Flexibility and cost 

B. Redundancy and agility 

C. Performance and scalability 

D. Versatility and adaptability 

Correct Answer: D 
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