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QUESTION 1

After the performance document status is marked complete and goals are updated in Goal Management, can further
changes be made to the goals in the performance document, either directly or through Goal Management? 

A. Goals can be updated in the performance document by using Goal Management, but only by the manager. 

B. Goals can be updated in the performance document by using Goal Management, but only by the worker. 

C. Goals can be updated in the performance document by both the manager and the worker by using Goal
Management only. 

D. Goals can be updated in the performance document by both the manager and the worker. 

E. Goals cannot be updated in the performance document by the manager or the worker. 

Correct Answer: B 

 

QUESTION 2

When a talent pool is created, in what two ways can candidates for the pool be added? 

A. Added using Select and Add 

B. Added from a Succession Plan 

C. Find Best Fit 

D. Added from within a Talent Review Meeting 

E. Upload via a spreadsheet 

Correct Answer: AC 

 

QUESTION 3

What should a manager do if he has assigned an organization goal to his direct reports, but intends to change the target
completion date of Goals for the direct reports? 

A. Sign in as the manager, go to Navigator/About me/ Goals/ My Worker Goals. Select the goal assigned by him and
click Edit. Change the target completion date and click Submit. 

B. Manage cannot change the Target completion date of the assigned organizational Goal. 

C. Sign in as the manager, go to Navigator/ About me/ Goals/ My Organization Goals. Select the goal created by him
and click Edit. Change the target completion date and click Submit. 

D. Sign in as the manager, go to Navigator/ About me/ Goals/ My Organization Goals. Delete the assigned goal and
select a new goal created by him with the new target completion date and assign the newly created goal. 

Correct Answer: A 
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QUESTION 4

Which two types of goals can be included in a Performance Document for review? 

A. Development Goals 

B. Organization Goals 

C. Performance Improvement Goals 

D. Performance Goals 

Correct Answer: AD 

 

QUESTION 5

Which statement is correct regarding eligibility profiles in the performance evaluation module? 

A. They must be marked as required on the general and document periods tabs of the evaluation to ensure that
employees receive the evaluation. 

B. They are used to determine which audience receives which questionnaire. 

C. They are the sole determining factor in how employees receive access to performance evaluations. 

D. They can be on the general tab and/or the document periods tab however at least one of the profiles must match the
review period on the performance evaluation. 

Correct Answer: A 
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