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QUESTION 1

In the following diagram, where would the arrow from the extension use case, Get Additional Collateral, begin and end? 

A. Begin at Get Additional Collateral and end at Review Loan for approval 

B. Begin at Review Loan for Approval and end at get Additional Collateral 

C. Begin at the Loan approver and end at get Additional Collateral 

D. Begin at get Additional Collateral and end at CPS actor 

Correct Answer: C 

 

 

QUESTION 2

Select three benefits of using OUM manage. 

A. It encourages early stakeholder involvement. 

B. It is less costly. 

C. It emphasizes clearly documenting the scope of the project and the terms and procedures to implement change. 

D. It encourages use of third-party resources. 

E. It supports improved communication. 

F. It provides incentives to finish projects early. 

Correct Answer: BCE 

Note: 

*OUM includes three focus areas: OUM Envision, OUM Implement and OUM Manage and OUM Operate 

 

QUESTION 3

What is true about planning a project in OUM Manage? 
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A. All tasks are executed to the same degree during the Project Execution and Control phase. 

B. There is no distinction between executing and controlling the project and executing and controlling an
iteration/phase. 

C. The project plan that is established in the Project Startup phase details each task through the end of the project. 

D. Manage tasks are not included in the project work plan. 

Correct Answer: B 

Note: Iterative and Incremental OUM recognizes the advantages of an iterative and incremental approach to
development and deployment of information systems. Any of the tasks within OUM may be iterated. Whether or not to
iterate, as well as the number of iterations, varies. Tasks may be iterated to increase quality of the work products to a
desired level, to add sufficient level of detail, or to refine and expand the work products on the basis of user feedback 

 

QUESTION 4

What is not a step within the Infrastructure Close task? 

A. Conduct a final system back-up. 

B. Revoke consultant access to client systems. 

C. Conduct training of client IT staff. 

D. Document the technical environment. 

Correct Answer: C 

 

QUESTION 5

Select the three goals that have been set for Oracle Unified Method (OUM). 

A. Based on AIM for Business Flows Method 

B. Release dependent 

C. Tight Integration with Sales Methodology and Enterprise-Level Processes 

D. Fusion Technology Foundation 

E. Single Method Framework 

F. Increase time to implement 

Correct Answer: BCE 

Note: *The Oracle Unified Method (OUM), first released by Oracle Corporation in 2006, is a standards- based method
with roots in the Unified Process (UP). OUM is business-process and use-case driven and includes support for the
Unified Modeling Language (UML), though the use of UML is not required. OUM combines these standards with aspects
of Oracle\\'s legacy methods and Oracle implementation best practices. 
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* Oracle Legacy method retirement dates include: Oracle AIM for Business Flows, January 2011 
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