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QUESTION 1

Which statement is true about the Custom Development Sub-Flow of the OUM Implement Core Workflow? 

A. It should be included in every OUM project plan. 

B. It should be included in the workplan when there are configuration tasks identified. 

C. It should be included in the workplan when gaps are identified while mapping requirements. 

D. It should only be included on SOA projects. 

Correct Answer: D 

Note: 

*The first step is to start from a core set of tasks. We recommend that you consider using the OUM 

Implement Core Workflow for this purpose along with an OUM view that best matches the needs of your 

project. Remember, though, that the views tend to be a superset of tasks related to a particular solution, 

discipline, or technology. Therefore, the core workflow and views should be used together to achieve the 

right balance for your project. 

 

QUESTION 2

At the end of iteration phase, during Project Execution and Control, which three key tasks should be conducted? 

A. QM.050 Perform Quality Assurance 

B. WM.050 ManageApprovals 

C. CMM.030 Manage Project Team Communication 

D. PKM.020 Conduct Baseline Risk Assessment 

E. SM.060 Close Scope management 

F. PKM.060 Conduct Post-Production Risk Assessment 

G. OCHM.040 Establish Follow-Up process 

Correct Answer: ABC 

Note: 
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Incorrect: 

Not D: Belongs to project start up-

Not E: Belongs to project closure. 

Not F: Belongs to project closure. 

Not G: Belongs to project closure. 

 

QUESTION 3

Select two objectives of the OUM Manage Project Execution and Control phase. 

A. Manage the project resources to deliver on time and in budget. 

B. Gain project acceptance. 

C. Release staff. 

D. Execute against the Project Management Plan. 

Correct Answer: AD 

Integration of the Manage focus area phases with the Implement focus area phases is illustrated below: Note: The
Manage focus area has three phases: *Project Start Up Phase *Project Execution and Control Phase *Project Closure
Phase 
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Reference:OracleUnified Method (OUM)Oracle\\'s Full Lifecycle Method for Deploying Oracle- Based Business
Solutions 

 

QUESTION 4

Select three statements that are goals of the Envision area. 

A. Provide a set of processes that can be adopted by an enterprise in order to better align IT delivery with business
strategy. 

B. Develop and Implement Oracle-based business solutions with precise development and rapid deployment. 

C. Plan, control, and complete all types of projects in a consistent manner. 

D. Provide the context for OUM-based delivery services and connect those services to the larger IT lifecycle. 

E. Provide a framework for development of services that support enterprise or strategic-level interactions. 

Correct Answer: ADE 

The Envision focus area provides a framework for development and maintenance of enterprise levelIT strategy,
architecture, and governance(E). The Envision guidance helps project team\\'s transition fromenterprise-level planning
and strategy activities to the identification and initiation of specific projects 

(A). 

The Envision focus area consists of two phases: 
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*Initiate 

*Maintain and Evolve 

 

QUESTION 5

Select the two plans that are always active in the project at any given time. 

A. Transition Plan 

B. Training Plan 

C. Implementation Plan 

D. Iteration Plan 

E. Inception Plan 

Correct Answer: CD 

There are two plans active in the project at any given time ?the implementation plan and the iteration plan. 
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