
https://www.geekcert.com/1z0-466.html
2024 Latest geekcert 1Z0-466 PDF and VCE dumps Download

 

 

 

1Z0-466Q&As

Project Lifecycle Management Essentials

Pass Oracle 1Z0-466 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/1z0-466.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Oracle
Official Exam Center

 

 

Latest 1Z0-466 Dumps | 1Z0-466 Practice Test | 1Z0-466 Braindumps                                1 / 4

https://www.geekcert.com/1z0-466.html
https://www.geekcert.com/1z0-466.html
https://www.geekcert.com/1z0-466.html


https://www.geekcert.com/1z0-466.html
2024 Latest geekcert 1Z0-466 PDF and VCE dumps Download

QUESTION 1

Which three statements are true about the various plans used In OUM during Project Execution Control. 

A. Once created, the implementation Plan is never updated. 

B. The subsequent Iteration Plan is created prior to the beginning of the next iteration. 

C. The Project Management Plan should be updated, as appropriate. 

D. The subsequent Iteration Plan is created as soon as possible after the Iteration begins. 

E. The current Iteration Plan is adjusted, as appropriate. 

Correct Answer: BCE 

B:Subsequent Iteration Plan is created prior to the iteration beginning. 

E:During each iteration, the current Iteration Plan is adjusted. 

Note: 

*There are two plans active in the project at any given time ?the implementation plan and the iteration plan. 

 

QUESTION 2

Where can you access all the phases, activities, tasks, supplemental content, and reference files associated with the
OUM Manage Focus Area? 

A. Implement Models View 

B. Manage View 

C. Implement View 

D. Project Manage View 

E. Envision View 

F. Project Plan 

Correct Answer: B 

OUM 5.6 provides the following views: *Manage Views /Manage Focus Area 

*Implement Views 

*Envision Views 

* Other Views 
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QUESTION 3

According to the recommended training for this exam, why is the transition from the sales team to the delivery team
important? 

A. It sets the client expectations of your communication abilities as a company. 

B. It is only important if the client requests it. 

C. It is only important if the sales team requests it. 

D. It sets the documentation standards for the project. 

Correct Answer: A 

 

 

QUESTION 4

According to the recommended training for this exam, an engagement becomes a project when . 

A. There is a specific result, a budget, and a targeted end date 

B. The client signs the contract 

C. The client signs the statement of Work 

D. The sales cycle has ended 

Correct Answer: B 

 

 

QUESTION 5

Select the three statements that are true about the Project management Plan. 

A. It is created in the Manage Project Execution and Control phase. 

B. It is the single most important work product produced by the project manager. 

C. Its main focus is on scheduling the project. 

D. It is created by the project manager and the client. 

E. It is a conceptual work product comprised of process components detailing the tools and/or approach for each OUM
Manage process. 

F. It provides a framework for the Analysis and Design processes. 

Correct Answer: BDF 

*In OUM Manage, one of the first activities that occur during the Project Startup phase involves the Project Manager and
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the client (Project Sponsor) jointly creating the Project Management Framework. This framework establishes the ground
rules for the project and is the first step in communicating, establishing trust, and setting expectations. 

The key focus for the remainder of the Project Startup Phase is to evolve the Project Management Framework into a
detailed Project Management Plan based on the agreed upon foundation. 

*The project manager creates the project management plan following input from the project team and key stakeholders.
The plan should be agreed and approved by at least the project team and its key stakeholders. 

Incorrect: Not A:Project Execution and Control runs concurrently with the Implement focus area phases. The purposeof
the Project Execution and Control Phase is to provide adequate visibility into actual progress so thatmanagement can
take effective actions when the project\\'s performance deviates significantly from theproject plans. The Project
Execution and Control Phase includes tracking and reviewing the projectsaccomplishments and results against
documented WBS,project estimates, time schedule, resourcesplan, and cost budget, and adjusting these plans based
on the actual accomplishment and results. 
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