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QUESTION 1

You are in a governance organization that has established a project management methodology with work product and
document requirements that must be included in every project. You want to create s global activity view that includes a
filter to show only activities that have required work products and documents as per the methodology. Identify three
actions that would help you to accomplish this.

A. Create a Secure Global Activity Code.

B. Create a Global Security Privilege for the Governance organization.

C. Create a Global Governance Activity view.

D. Group and sort by Governance deliverable.

E. Create a filter available to the Governance organization.

F. Create a custom portlet for a Governance dashboard.

Correct Answer: ACE

Explanation:

Filter on the Global Activity Code and display in the activity view.

QUESTION 2

You are creating a new portfolio scenario. You are attempting to save it for all users, but the selection is unavailable
(grayed out).

What is the cause?

A. You have insufficient global security privileges.
B. You have Insufficient project security privileges.
C. You have insufficient portfolio security privileges.
D. You have insufficient user security privileges.
Correct Answer: A

Explanation:

Global profiles:

Define a user\\'s access to application-wide information and settings, such as the enterprise project structure (EPS),
resources, roles, and cost accounts. Each user

must be assigned a global profile.

Incorrect answers:
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B: Project profiles Define a user\\'s access to project-specific information. It is not required that each user be assigned a
project profile; however, users cannot access projects unless they are assigned: a project profile, the global profile
Admin Superuser, as a resource assignment when they are a project owner, or as a resource assignment when they
have Team Member module access.

Reference; P6 EPPM Administrator\\'s Guide, Security Concepts in P6 EPPM

QUESTION 3

Identify one new feature in Release 8 related to Resource Management.
A. Resource GANTT chart

B. Resource capacity versus demand

C. Resource teams

D. Role teams

Correct Answer: A

Explanation:

New features include a resourceGantt chart and the definition of rolling date windows saved to views.

QUESTION 4

What is the significance of the "Summarize project based on detailed activity resource assignments" setting?
A. Summarized project data will reflect top-down plans.

B. Summarized project data will reflect bottom-up plans.

C. Summarized project data will reflect integrated actuals.

D. Summarized project data will be monetized.

Correct Answer: B

Explanation:

Use the Detail Activity Resource Assignments option for in-progress projects when you want to review detailed activity-
level summarized data, for example, for

earned value reporting.

Note: “Summarize Project Based on\\' determines whether the Summarizer calculates and displays rolled-up data based
on resource assignments at the activity or

project level. Note 2: You can summarize project data to a specific WBS level when calculating and maintaining
summary data.
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QUESTION 5

Identify the true statement regarding Activity Step templates.

A. Activity % complete must be Physical when using Activity Step templates.

B. There are limits to the number of Activity Step templates in the database.

C. Activity Step templates are the place where resources are allocated and assigned.

D. Activity Step Templates are governed by global security.

Correct Answer: A

Explanation:

Requirements for using weighted steps to calculate Activity Percent Complete All of the following must be in place

*

The Percent Complete Type for the activity that is using weighted steps must be set to Physical.

*

In the Project Management module, a project-level option must be turned on.
*
Weight values must be specified and work progress must be reported for each step.

Note: Activity Step Templates to define sets of reusable steps common to many activities in a project or across
projects.

References:
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