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QUESTION 1

Which service components in the plan phase includes developing and executing a project management program and
managing information, resources, and change control?

A. Preparing Project Kickoff

B. Design Project Kickoff

C. Implementation Project Kickoff
D. Planning Project Kickoff

Correct Answer: D

QUESTION 2

Which two of the following activities are included in the Cisco Unified Communications project closeout? Select two.
A. Complete Ongoing Support Handoff Materials

B. Prepare for Handoff Meeting

C. Update Leading Practices

D. Obtain Customer Satisfaction Feedback

Correct Answer: CD

QUESTION 3

During the design phase, which template or tool is used to capture the define failure recovery procedure and risk
mitigation strategy task?

A. Solutions Expert

B. Letter of Understanding Template
C. Validation Survey

D. Design Kickoff Agenda

E. Migration Plan

Correct Answer: E

QUESTION 4

During the prepare phase of a project, you conduct initial interviews with the steering committee members and decision
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makers in a company. The focus of these interviews is to complete which two?
A. Detailed Design and Bill of Materials

B. Functional Requirements

C. Network Readiness Assessment

D. Business Requirements

Correct Answer: BD

QUESTION 5

Which three business case development activities within the prepare phase are performed providing financial
justification and business benefits for the customer to review and evaluate before investing in the technology? ( Choose
three)

A. Present Business Requirements

B. Review Business and technical requirements of the customer

C. Review High-level Design

D. Develop a financial analysis

E. Collect and Verify project Management budgetary requirements

F. Document and present project management budgetary requirements

Correct Answer: BCD
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