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QUESTION 1

Which Service Component within the prepare phase helps customers make a sound decision by providing information
relating to financial justification and benefits? 

A. Operations Technology Strategy Development 

B. Business Requirements Development 

C. Proof of Concept 

D. Business Case Development 

E. Technology Strategy Development 

Correct Answer: D 

 

QUESTION 2

A good change management process incorporates consistent processes for nay planned network change. What should
be included in the change management process? 

A. Monitor announcements of upgrades and new releases 

B. Finalize end user training strategy 

C. Create the low-level design and solution specifics 

D. Conduct detailed design business requirements gap analysis 

Correct Answer: A 

 

QUESTION 3

During the implement phase, systems acceptance testing provides which two of the following services for the customer?
Select two. 

A. It installs, configures, and verifies monitoring tools and processes in accordance with the operations implementation. 

B. It verifies that the Cisco Unified Communications solutions is ready for production. 

C. It verifies that the Cisco Unified Communications solution meets their business and technical requirements. 

D. It executes and verifies the migration plan by migrating network services from an existing state to a future state. 

E. It provides automated tools for measuring system performance under load. 

Correct Answer: BE 
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QUESTION 4

Which service components develops a plan that identifies the necessary steps to move from an existing system to the
Cisco Unified Communications system? 

A. Migration Plan Development 

B. Detailed Design Development 

C. Staging Plan Development 

D. Implementation Plan Development 

Correct Answer: A 

 

QUESTION 5

Upon which critical tool do the identify incident and identify problem activities rely? 

A. Performance and Event Monitor 

B. Continuous improvement plan 

C. Operations incentive program tool 

D. Trouble ticketing system 

Correct Answer: D 
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