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QUESTION 1

In the implement phase, which three tasks are associated with the activity to develop a project management plan?

(Choose three.)

A. Define Technical Escalation procedures
B. Establish project budget

C. Define work Breakdown structure

D. Present staging plan to customer

E. Identify Risks and Risk Mitigation plans

F. Define customer and partner stakeholders

Correct Answer: BCE

QUESTION 2

Which two service components are part of the Cisco Unified Communications plan phase? Select two.
A. Account Planning

B. Site Readiness Assessment

C. Operations Readiness Assessment

D. Proof of concept

E. Proposal Development

Correct Answer: BC

QUESTION 3

In the design phase, which service component includes developing and documenting the custom specifications for

Cisco Unified Communications Contact Center?
A. Application Development

B. Staging Plan Development

C. Detailed Design Development

D. Implementation Plan Development

Correct Answer: A
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QUESTION 4

Which phase includes conducting Cisco Unified Communications network traffic analysis and capacity planning in order
to ensure high availability?

A. Design

B. Prepare
C. Maintain
D. Optimize

Correct Answer: D

QUESTION 5

In which of the following phases can you ensure that the new Cisco Unified Communications solution is integrated
without disrupting the existing network?

A. Operate
B. Plan

C. Deploy

D. Implement

Correct Answer: B
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