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QUESTION 1

Which three high-level design development activities within the prepare phase are performed to create a design that
addresses the business and technical needs of the customer? (Choose three.)

A. validate the features and functionality of the technology
B. produce a documented High-level Design
C. document and categorize business requirements in terms of performance, availability, capacity, and security

D. identify appropriate products, features, and functionalities that address business and technical requirements and
goals

E. analyze business and technology requirements

Correct Answer: BDE

QUESTION 2

Which three best describe the customer benefits of the Cisco Lifecycle Services approach? (Choose three.)
Select exactly 3 answer(s) from the following:

A. improve the skill sets of its staff members

B. increase the value of and return on investment for its networks

C. increase network staff productivity

D. increase the amount of server room rack space

E. improve network availability, resiliency, security, and scalability

F. increase the amount of time required to integrate network changes

Correct Answer: BCE

QUESTION 3

Low level design, site readiness report, project management plan, network implementation plan, and systems
acceptance test plan are pre-requisites for which service component in the design phase?

A. Implementation Kick-off Meeting
B. Migration Plan Development
C. Staff Plan Development

D. Staging Plan
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E. Business Plan
F. Project Kick-off

Correct Answer: B

QUESTION 4

Which of the following is a benefit of the operations plan service component within the design phase?
A. finalizes the location and number of pieces of equipment to be staged

B. ensures that the final design meets the business and technical requirements of the customer

C. helps reduce disruptions caused by unexpected events during network operations

D. helps identify and reduce costly delays and problems in the implementation process

E. helps to accelerate the implementation of an advanced technology

F. helps the customer understand the overall costs to build and operate the network

Correct Answer: C

QUESTION 5

Which two operations technology strategy development activities within the prepare phase are performed
recommending people, processes, and tools supporting the operations and management of a system to the customer?
(Choose two.)

A. define the requirements for monitoring service-level measurements

B. analyze documented business and technology requirements of the customer

C. examine and evaluate existing operations and network management process flows and existing operations and
network management designs

D. define and document the appropriate service-level requirements associated with availability, capacity, and security
that correlate with the technology service delivery goals

E. identify and assess the operational requirements that address and meet the business objectives and goals of the
customer

Correct Answer: BE
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