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QUESTION 1

You need to view only the task name, start and finish dates, percentage of work completed, and a Gantt chart. What
should you do? 

A. Create a custom filter and a custom view. 

B. Create a custom table and a custom group. 

C. Create a custom filter and a custom table. 

D. Create a custom table and a custom view. 

Correct Answer: D 

 

QUESTION 2

You need to view Task ID 0 on your project plan. What should you do? 

A. On the Advanced tab of the Project 2010 options, select Show Status Bar. 

B. On the Format tab, select Summary Tasks. 

C. On the Format tab, select Project Summary Task. 

D. Insert a new Summary Task. 

Correct Answer: C 

 

QUESTION 3

Your project has some resources with rates that adjust over time. 

You need to ensure that project costs automatically adjust for these resources. 

What should you do? 

A. Create cost tables to include rates that activate on effective dates. 

B. Change the resource availability settings to establish Units for selected dates. 

C. Create resources that include fixed Standard costs, and then apply a rate variance per project task. 

D. Create a named resource for each Standard hourly rate. 

Correct Answer: A 

 

QUESTION 4
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You have team members who work on one of the following shifts: Monday through Friday: 8 hours a day. Tuesday
through Saturday: 10 hours a day. Sunday through Wednesday: 12 hours a day. You need to ensure that your project
plan accommodates the different shifts. 

What should you do? 

A. Create shift resource departments. 

B. Change the maximum units for each resource. 

C. Create three tasks, one for each shift. 

D. Create a base calendar for each shift. 

Correct Answer: D 

 

QUESTION 5

One of your tasks in your project plan is 50 percent complete. The task has a finish variance of 4 days and a work
variance of -14 days. Which set of values describes the task? 

A. The task is early by 14 days. 

B. The task is early by 4 days. 

C. The task is late by 4 days. 

D. The task is late by 14 days. 

Correct Answer: C 
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