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QUESTION 1

You are a project manager in an organization that uses Microsoft PPM. You create a proposal for a new project by
entering values for the Name, Description, Proposed Cost, Proposed Benefits, and Sponsor Name properties. 

The PMO must be able to approve all project proposals that have a proposed cost above a certain threshold value. 

You need to use a project approval workflow. 

Which three objects should you use? Each correct answer presents part of the solution. 

A. Project Departments 

B. Enterprise Project types 

C. Project Detail Pages 

D. Project schedule templates 

E. Phases and stages 

Correct Answer: BCE 

 

QUESTION 2

You are project manager for an organization that is uses Microsoft PPM. You need to create a project deliverable for the
current project. What should you do? 

A. In Microsoft Project manage a deliverable. 

B. On the project site, edit the list to include the Task ID attribute. 

C. In Microsoft Project use Sync Deliverables, 

D. On the project site, create a new item in the Deliverables list 

Correct Answer: A 

 

QUESTION 3

You are a project manager for an organization that uses Microsoft PPM. You plan each project in phases. 

Team members must only see the assignments from a selected phase. All reports and project schedule views must
reflect the entire project schedule, so the entire project is visible to the management team. 

You need to configure Microsoft PPM. 

What should you do? 

A. Set the Publish field to No for all tasks that need the assignments to be hidden from the team members. 
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B. Delete the assignments that are not ready to be published to the team members. 

C. Set up a new security category for the management team. 

D. Set the booking type to Proposed tor all tasks that need the assignments to be hidden from the team members 

Correct Answer: A 

 

QUESTION 4

You are a project manager in a large organization. During the project, some tasks have slipped, but the dependencies
are still valid. You are reviewing the project\\'s Gantt chart: 

Use the drop-down menus to select the answer choice that answers each question. 

Hot Area: 
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Correct Answer: 
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QUESTION 5

You are a project manager using Microsoft PPM, 

You need to create a new project that uses one of your company\\'s templates. 

What are two ways to achieve the goal? Each correct answer presents a complete solution. 

A. From Microsoft Project, select Enterprise. 

B. In Project Center, select New and then select the desired enterprise project type. 

C. In Resource Center, select New. 

D. From Microsoft Project select Featured. 

Correct Answer: AB 
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