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QUESTION 1

You are a project manager for an organization that uses visibility projects in Microsoft PPM. For each of the following
statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

 

QUESTION 2

You use Microsoft PPM to manage projects. You plan to add risks and issues to a project For each of the following
statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 
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Correct Answer: 

 

QUESTION 3

You are using Microsoft PPM to manage an e-commerce portal development program. The program is separated into
individual projects that represent each area of development. 

You have the following requirements: 

All work and progress on individual projects must be reflected in the e-commerce portal development program. 

Each group must be able to manage their own tasks. 
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You need to set up the e-commerce portal development program and its associated projects in Microsoft PPM. 

Where should you add resources? 

A. in the e-commerce portal development program project site 

B. in the individual project schedules 

C. in Build Team, in the e-commerce portal development program schedule 

D. in the individual project sites 

Correct Answer: C 

 

QUESTION 4

You are an administrator for your company\\'s Microsoft PPM environment. You implement several project level
enterprise custom fields and add these fields to new and existing views. 

Some users report they spend too much time scrolling left and right in a view named Team Status. You determine that
the column width for the Enterprise Project Type field may be causing the issue. 

You need to reduce the amount of scrolling. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 
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QUESTION 5

You are a project manager in an organization that uses Microsoft PPM. 

You have been given additional responsibilities managing existing projects created by another project manager. 

When reviewing the project plan, you observe that some of the upcoming tasks are assigned to a generic resource. 

You need to update the generic tasks to use defined resources 

Which type of resource should you use? 

A. Material 

B. Cost 

C. Budget 

D. Work 

Correct Answer: C 
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