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QUESTION 1

You are utilizing the Microsoft Visual Studio Scrum 2.0 process template.

Your development team uses the storyboard feature in Visual Studio 2012.

You need to ensure that there is consistency of user interface between different features of the product.
What should you do?

A. Create a design guide document with images of sample standard layouts. Provide a copy of this document to all team
members.

B. Create custom storyboard shapes by using Microsoft PowerPoint that match your corporate standard user interface
(Ul) controls. Export these and make them available to the team as an import for use in all storyboards.

C. Create custom storyboard shapes in PowerPoint that match your corporate standard Ul controls. Save the results as
a PowerPoint template in the SharePoint site associated with the Team project collection. Instruct team members to
import the shapes.

D. Create images of your Ul controls as GIF/JPEG files that match your corporate standard Ul controls. Export these
and make them available to the team as an import for use in all storyboards.

Correct Answer: B

QUESTION 2

You have a list of tasks entered into Microsoft Visual Studio Team Foundation Server (TFS) 2012. Each task has an
estimated effort and assigned to a team member.

You have limited resources available. Due to external requirements, the start date and end date of the current iteration
are fixed. Several of the tasks have dependencies on one another.

You need to identify a critical path.

What should you do? (To answer, move the three appropriate actions from the list of actions to the answer area and
arrange them in the correct order.)

Select and Place:
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Actions Answer Area
Use Microsoft Project’s Tracking Gantt feature. (@@
Create a query to return the tasks and open the query &
in Microsoft Project. @

Create predecessor/successor relationships between <{§9
dependent tasks.

Create parent/child relationships between depe @
tasks. .

Order the tasks according to effort and signed
To setting.

Set the priority field on each task.

Correct Answer:

Actions Answer Area

Create a g @retum the tasks and open the guery
in Micro: oject.

&
predecessor/successor relationships between
ndent tasks.

E Use Microsoft Project’s Tracking Gantt feature.

Create parent/child relationships between depe
tasks.

Order the tasks according to effort and signed
To setting.

Set the priority field on each task.

QUESTION 3
Your development team uses the Microsoft Visual Studio Scrum 2.0 process template. You are the product owner.

Your product backlog includes a number of items that appear to have equal priority. However, the items have differing
business value, complexity, and risk.

You need to order the backlog based on risk, complexity, and business value.
What should you do?
A. Work on items with the highest ratio of business value to effort first.

B. Work on items that have the highest effort first.
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C. Work on items that have the lowest effort first.

D. Assign a risk factor to each product backlog item and work on items with the highest risk factor first.
E. Work on items that have the highest business value first.

Correct Answer: A

The Product Backlog should be ordered by the Product Owner to maximize the value of the software being developed.
He or she will know what features and bug fixes need to be developed before others.

Release planning depends on the backlog being correctly ordered. The order can be based on many factors: business
value, risk, priority, technical value, learning value, or necessity. Items at a higher order are clearer and more detailed
than lower-ordered ones. Effort estimates are more accurate on these items as well. In fact, the higher the order, the

more a PBI or bug has been considered, and the consensus is greater regarding it, its value, and its cost. Professional
Scrum Development with Microsoft Visual Studio 2012 p.156

QUESTION 4
You are a scrum master.

You are planning a large product development project that will involve more than 15 team members. You want to divide
the team members into multiple scrum teams.

You need to ensure that the new teams minimize collisions and maximize release flexibility.
What should you do?

A. Create teams that will target different features.

B. Create teams based on team members\\' positions.

C. Create teams based on technology type.

D. Create teams by team members\\' experience with the Scrum process framework.

Correct Answer: A

QUESTION 5
Your company\\'s help desk support team comprises a single individual using an Excel spreadsheet to track tickets.
You want to improve the flow of information between the help desk and your development team.

You need to ensure that the lead developer receives updates only when new software defects are reported by the help
desk.

What are two possible ways to achieve this goal? (Each correct answer presents a complete solution.

Choose two.)
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Create a custom list on SharePoint to capture ticket information.

Have the lead developer subscribe to an alert for each ticket that is created with a type of "software defect".
B.

Use the System Center 2012 Ticket Manager to capture tickets from the help desk.

Enable the ticket integration adapter to push tickets captured in System Center to TFS as bug work items.
Have the lead developer subscribe to alerts for his or her assigned work items.

C.

Create a team project on your Team Foundation Server with a custom process template to track tickets.
For software defects, have the help desk assign the tickets to the lead developer.

Have the lead developer review his or her assigned tickets.

D.

Publish the Excel spreadsheet to a SharePoint document library.

Configure an alert to notify the development lead when the spreadsheet is modified.

Correct Answer: AC
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