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QUESTION 1

You are utilizing the Microsoft Visual Studio Scrum 2.0 process template. You lead a development team that includes
business analysts, developers, and testers. 

You need to capture requirements and acceptance criteria. You also need to ensure that requirements and criteria can
be versioned and tracked against individual test cases. 

What should you do? 

A. Create a document that details the requirements and acceptance tests. Store the document in TFS source control. 

B. Create a document that details the requirements and acceptance tests. Store the document in the SharePoint site
associated with the team project. 

C. Add product backlog item (PBI) work items. 

D. Create a spreadsheet that details the requirements and acceptance tests. Store the spreadsheet in TFS source
control. 

Correct Answer: C 

In Team Foundation Server, the Product Backlog Item (PBI) work item type enables the Scrum Team to capture all of
these various requirements with as little documentation as possible. In fact, only the title field is required. Later, as more
detail emerges, the PBI can be updated to include business value, acceptance criteria, and the Development Team\\'s
latest estimation of effort. Professional Scrum Development with Microsoft Visual Studio 2012 p. 67 

 

QUESTION 2

You are on the development team of your company\\'s newly-formed Scrum team. 

At the start of your first sprint, your Scrum Master tells you that you are required to participate in the Daily Scrum or
Stand-up. 

You need to attend this meeting and give feedback to three important questions. 

Which three questions should you answer in sequence? To answer, move the appropriate questions from the list in the
answer area and arrange them in the correct order. 

Select and Place: 
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Correct Answer: 

 

 

QUESTION 3

You are part of a scrum team that is trying to identify user stories to complete in the next sprint. 

You and the team need to select user stories for the next sprint. 

What should you do? 

A. Have the product owner decide which user stories to complete within the sprint. 

B. Have the scrum master decide which user stories to complete within the sprint. 

C. Have the team decide which user stories to complete within the sprint. 

D. Order the user stories by their story points. Select the top stories based on the team\\'s velocity. 

Correct Answer: C 

The Sprint is a fixed-length event (30 days or less) in which the Development Team forecasts items from the Product
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Backlog and develops the items in the Sprint Backlog according to the acceptance criteria and their Definition of
"Done." 

Professional Scrum Development with Microsoft Visual Studio 2012 p.169 

 

QUESTION 4

You manage a software development project that includes multiple feature teams. The teams integrate their code into a
shared code repository as frequently as possible. 

You plan to configure a build definition by using the default build process template (DefaultTemplate.xaml). 

You need to know when a check-in from a feature team has broken the build or caused a test to fail, without impacting
the feature team. 

What should you do? 

A. Set the Analyze Test Impact parameter to True in the build process template. 

B. Set the build trigger to Continuous Integration and enable automated testing. 

C. Add the Builds check-in policy to your team project. 

D. Create a shelveset command for pending changes. Queue a build using the latest source with the shelveset
parameter. 

Correct Answer: B 

 

 

QUESTION 5

Your development team uses the Microsoft Visual Studio Scrum 2.0 process template. You are the product owner. 

Your product backlog includes a number of items that appear to have equal priority. However, the items have differing
business value, complexity, and risk. 

You need to order the backlog based on risk, complexity, and business value. 

What should you do? 

A. Work on items with the highest ratio of business value to effort first. 

B. Work on items that have the highest effort first. 

C. Work on items that have the lowest effort first. 

D. Assign a risk factor to each product backlog item and work on items with the highest risk factor first. 

E. Work on items that have the highest business value first. 

Correct Answer: A 
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The Product Backlog should be ordered by the Product Owner to maximize the value of the software being developed.
He or she will know what features and bug fixes need to be developed before others. 

Release planning depends on the backlog being correctly ordered. The order can be based on many factors: business
value, risk, priority, technical value, learning value, or necessity. Items at a higher order are clearer and more detailed
than lower-ordered ones. Effort estimates are more accurate on these items as well. In fact, the higher the order, the
more a PBI or bug has been considered, and the consensus is greater regarding it, its value, and its cost. Professional
Scrum Development with Microsoft Visual Studio 2012 p.156 
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