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QUESTION 1

You are developing a release plan for a new project. 

You need to create a risk management plan. 

Which three activities or elements should you include in your plan? (Each correct answer presents a complete solution.
Choose three.) 

A. Probability assessment 

B. Assumptions 

C. Resolution planning 

D. Impact analysis 

E. Resource planning 

F. Constraints 

Correct Answer: ACD 

 

 

QUESTION 2

You are the lead tester for Contoso, Ltd. The company is using Microsoft Visual Studio to develop a new software
product. 

Management wants to test the product as it is developed. Some components that require testing have dependencies
that are not yet built or are otherwise unavailable. 

You need to test the components. 

In the table below, identify where only a shim or a stub can be used in the situation. Make only one selection in each
column. 

Hot Area: 
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Correct Answer: 

 

 

QUESTION 3
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You are using the Microsoft Visual Studio Scrum process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Analyze items in the product backlog for the next sprint. 

B. Analyze the previous sprint to identify what the team is going to do differently during the next sprint 

C. Analyze and revise the story points of the work items completed in the previous sprint. 

D. Determine which items have been finished on the previous sprint. 

Correct Answer: B 

The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint.The purpose of the Sprint Retrospective is to: 

· Inspect how the last Sprint went with regards to people, relationships, process, and tools; 

· Identify and order the major items that went well and potential improvements; and,· Create a plan for implementing
improvements to the way the Scrum Team does its work. Sprint Retrospectives are used by teams to deliberately
improve. 

Effective Sprint Retrospectives are an important ingredient in helping good teams become great and great teams
sustain themselves. 

Ref: http://msdn.microsoft.com/en-us/library/jj620912.aspx 

 

QUESTION 4

Your development team is using the Microsoft Solution Framework (MSF) for Capability Maturity Model Integration
(CMMI) Process Improvement 6.0 process template. The team has identified all of the acceptance criteria for a new 

application. This data currently resides in a series of spreadsheets. 

You need to enter the criteria into TFS for team traceability and tracking. 

Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Create test case work items for each criterion in the spreadsheet. Link the test case work items with the work item(s)
for the appropriate requirements. 

B. Create Requirement work items. 

C. Create a new task work item for each criterion in the spreadsheet. Set the Triage attribute for each task work item to
Information Received. 

D. Create a new quality of service test case work item for each criterion in the spreadsheet. Link the quality of service
test case work items with the work item(s) for the appropriate requirements. 

Correct Answer: AB 
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QUESTION 5

You are a developer for Contoso, Ltd. The product owner sends an email with a list of requirements that need to be built
out for your company\\'s social media product. 

You plan to use the list of requirements to create the Product Backlog. The development team will break these features
into user stories. 

You need to create a user story from a user\\'s perspective in which the user accesses the contact history. Additionally,
you need to document the action the user wants to take and the benefit the user will receive from that action. 

Complete the user story. To answer, drag the appropriate component of the user story to the correct target. Each
component of the user story may be used once, more than once, or not at all. 

You may need to drag the split bar between panes or scroll to view content. 

Select and Place: 
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Correct Answer: 
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