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QUESTION 1

Your Scrum team is planning a release and wants to prioritize user stories based on value and risk. The stories are
grouped according to the ratio of value to risk, as shown in the following image. Effort is the same for all user stories. 

The product owner on your team wants to ensure a higher return on investment based on today\\'s prioritization activity. 

You need to prioritize these user stories into four sprints for this release. 

Use the drop-down menus to select the answer choice that answers each question. 

Hot Area: 
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Correct Answer: 

 

 

QUESTION 2

You are the lead tester for Contoso, Ltd. The company is using Microsoft Visual Studio to develop a new software
product. 

Management wants to test the product as it is developed. Some components that require testing have dependencies
that are not yet built or are otherwise unavailable. 

You need to test the components. 

In the table below, identify where only a shim or a stub can be used in the situation. Make only one selection in each
column. 

Hot Area: 
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Correct Answer: 

 

 

QUESTION 3
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You manage a development team for a group of stakeholders that are physically remote from your development center.
Stakeholders have blocked out dates and times on their schedules for your team. The stakeholders are concerned that
several of the project requirements will not meet their needs due to changing market conditions. 

You need to ensure that the following requirements are met: s Your team is doing effective and efficient work. 

The work is meeting the needs of the business. 

The project\\'s timeline is not at risk. 

Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Institute a policy of sign-offs for each requirement and design document. 

B. Develop a series of iterative proofs of concept that reflect a partial delivery of requirements and get feedback from the
product owner. 

C. Instruct the team to create a comprehensive set of design documents for each layer of the system. Schedule a
review with the stakeholders to get their feedback. 

D. Add a primary stakeholder to your team as the product owner. 

Correct Answer: BD 

 

 

QUESTION 4

You are developing a web application. Currently, the test team tests the website on a Hyper-V virtual machine (VM)
named WebTest. The majority of the test cases explicitly reference WebTest. 

The test team wants to divide into two independent teams to speed testing, and has indicated that they will likely create
a third test teamsoon. 

You need to define a strategy that provides separate test environments for each team with as little impact on the tests
as possible. 

What should you do? (To answer, move the three appropriate actions from the list of actions to the answer area and
arrange them in the correct order.) 

Select and Place: 
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Correct Answer: 

Note: 

* A virtual machine template is a library resource consisting of a guest operating system profile, a hardware profile, and
one or more virtual hard disks (VHDs), which can be used to create a new virtual machine. Self-service users must use
assigned templates to create their virtual machines. 

 

QUESTION 5

Your company is developing a web application by using the Microsoft Visual Studio Scrum 2.0 process template. The
development team committed to deliver a set of Product Backlog Item (PBI) work items for the upcoming sprint. 

You implement the initial tests for the PBIs in scope for the upcoming sprint. You plan to add more tests during the
sprint. 

You need to ensure that your test plan automatically includes any new tests. 
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What should you do? 

A. 

Create a Microsoft Excel spreadsheet that lists all the acceptance tests for the PBIs. 

Use a Pivot table to report the test cases per PBI. 

B. 

Create test case work items for the acceptance tests. 

Link these test cases to the PBI work items. 

Add a query based test suite that selects all test cases linked with the PBIs in scope. 

C. 

Create test case work items for the acceptance tests. 

Link these test cases to the associated PBI work items. 

Add the PBIs to the test plan. 

D. 

Create test case work items for the acceptance tests. 

Create a suite in Microsoft Test Manager (MTM) and add all test cases to this suite. 

Correct Answer: C 
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