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QUESTION 1

You are a project manager in an organization that uses Project Server 2013. You have access to Project Web App
(PWA) but no access to Project Professional 2013 for making changes to your schedule. In your organization, projects
begin work after the project sponsor provides funding for the first phase of the project. You need to take a snapshot of
your schedule and make that information available to the Project Management Office (PMQ), who will view it in PWA.
What should you do?

A. Set all tasks to auto scheduled and publish the project.

B. Set the baseline and publish the project.

C. Clear the baseline and publish the project.

D. Change to the Tasks Tracking view and publish the project.

Correct Answer: B

QUESTION 2

You are a program manager for an organization that uses Project Server 2013. You work in a master project, which
contains ten sub-projects. One of your project managers makes changes to a sub-project and publishes it. You open the
master project and realize that these changes are not reflected in the master project schedule. You need to ensure
these changes are reflected in the master project. What should you do?

A. Open the master project in Project Web App (PWA), click on the Calculate Project to calculate all changes, and then
publish.

B. Open the master project in Project Professional 2013, click on the Calculate Project to calculate all changes, and
then publish.

C. Open the master project in Project Professional 2013, expand all sub-projects, and then publish.
D. Open the master project in Project Web App (PWA), expand all sub-projects, and then publish.

Correct Answer: C

QUESTION 3

You are a program manager in the Project Management Office (PMO). Your organization is implementing Project Server
2013. Only the IT, human resources, and financial departments will use Project Server 2013, and each department will

use its own set of enterprise custom fields. You plan to create an Enterprise Project Template (EPT) with two project
details pages (PDPs) named pdpl and pdp2, which will have the following functions:

pdpl will be used as the new project page, and it will contain only default project fields.
pdp2 will be used to fill out custom information about the project, and it will contain all of the project\\'s enterprise

custom fields. You need to ensure that, when project managers access the pdp2, they will only see the enterprise
custom fields of
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their own departments. Which three actions should you perform? (Each correct answer presents part of the solution.
Choose three.)

A. Add three entries in the RBS lookup table, one for each department.
B. Add three entries in the Department lookup table, one for each department.

C. In the edit resource page, set the appropriate department in the Resource Department field for each project
manager.

D. In the edit resource page, set the appropriate department in the Resource Breakdown Structure field for each project
manager.

E. In the edit enterprise custom field page, set the appropriate department in the Department field for each enterprise
custom field.

F. In the edit enterprise custom field page, select the option Behavior controlled by workflow for each project enterprise
custom field.

Correct Answer: BCE

QUESTION 4

You are a project manager for an organization that uses Project Server 2013. As part of a regular project review, you
notice that several tasks of one of your projects that should be finished are outdated. You need to update those tasks
with the exact percent complete as of today. Which three steps should you perform? (Each correct answer presents part
of the solution. Choose three.)

A. Open the project for editing in Project Web App (PWA).

B. Type today\\'s date in the Actual Start field for each outdated task.

C. Open the project for editing in Project Professional 2013.

D. Type today\\'s date in the field Update work as complete through.

E. click the Update Project button.

Correct Answer: ADE

A: You can track the time that you have spent working on tasks, projects, and non- project activities by using timesheets
in Project Web App (PWA).

D: Mark as complete. E: Update.

QUESTION 5

Your company uses Project Server 2013 to evaluate and select projects based on a primary cost constraint, as well as a
secondary constraint of internal rate of return (IRR). Management authorizes a budget and establishes a minimal IRR of
5% to execute any project the following year. Your company has never analyzed constraints other than cost. As the
portfolio analysis expert, you need to recommend a reasonable approach to perform the analysis. What should you
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recommend?

A. Create a new analysis through portfolio analysis and select the primary and secondary constraints when defining
properties.

B. Create the analysis and, during the cost analysis, introduce the secondary constraint to manually force out the non-
compiling projects.

C. Create a new analysis through Portfolio Analysis and select the primary cost constraint. Then select an alias to force-
out when defining properties and name it IRR.

D. Create the analysis and, during the cost analysis, introduce the secondary constraint to automatically force out the
non-compiling projects.

Correct Answer: B
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