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QUESTION 1

You are in the Project Management Office (PMO) for a company that uses Project Online to select portfolios for each
business unit. The parameters used as cost constraints vary from department to department, including Cost, CapEXx,
and Estimated Hours. You are responsible for providing the infrastructure to support the various constraints. You need
to select a feasible method for employing cost constraints.Which two fields should you use? (Each correct answer
presents part of the solution. Choose two.)

A. Project Number

B. Project Cost

C. Project Text

D. Project Duration

Correct Answer: AB

QUESTION 2

You work in an organization that uses Project Online. Project managers have full control over resource assignments.
You work in the Project Management Office (PMO) and discover that two of your critical resources are overallocated in
the Resource Center for future work. They are critical resources because they have specialized skills that no one else in
your organization has, and they are integral to several projects. You need to determine how to correct the overallocation
of these resources. Which two actions should you perform? (Each correct answer presents part of the solution. Choose
two.)

A. Manage resource plan task assignments.

B. Manage Project assignments.

C. Manage Microsoft SharePoint task assignments.

D. Manage Project issue assignments.

Correct Answer: BC

QUESTION 3

You are a project manager for an organization that uses Project Server 2013. You have the appropriate permissions to
set all baselines. Your project experiences a scope change, which requires you to add tasks to the end of the
schedule.You need to retain historical information for both completed and in-progress tasks but create a baseline that
includes the newly-selected tasks. You check out your schedule in Project Web App (PWA) for editing and select the
newly- added tasks. What should you do next?

A. Set an interim plan.

B. Use an unused baseline to set a new baseline.
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C. Clear the baseline and then set a baseline for the entire project.
D. Set a baseline for only the selected tasks.

Correct Answer: B

QUESTION 4

You are a project manager who uses Project Server 2013 and Project Professional 2013. You build a project with
common tasks for which many resources on your team can be used. Because your resources have responsibilities
outside of the project, you would like to have them assign themselves to tasks they are able to complete. You need to
configure your resources to enable this method of assigning tasks. What should you do?

A. Open the Build Team From Enterprise dialog box for the project and change each resource on the team to Proposed.
Assign the resources. Then have them view their tasks in the My Tasks view and submit changes to the project
manager.

B. Create your project in Project Professional 2013 and publish the file without any resources assigned. Inform your
team to review the tasks in the Project Web App (PWA) and email you which tasks they are able to work on.

C. Create your project in Project Professional 2013 and then email it to each resource, asking them to add their name to
the Resource Field column for each task they feel they could complete.

D. Create a Generic Work resource and assign it to the same team as the other resources. Check the Team
Assignment Pool checkbox and assign this resource to the tasks in your project file. Have your resources add team
tasks to their My Tasks views for the project and submit for reassignment to the task they are able to work on.

Correct Answer: D

QUESTION 5

The IT department uses Project Online to analyze the projects they will execute the next year. Four projects with their
respective priority and costs are shown in the exhibit. (Click the Exhibit button.)
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Totals Meodify CRM Deployment Project 28.04% Auto $300,000.00 SharePoint Tasks
.F‘r\'_‘-J.ecl‘s séiectec' 52 EPM Deployment Project SharePoint Tasks
Strategic Value |50% Unselected Projects L |
CRM Global Training 28.04% Auto $600,000.00 SharePoint Tasks
- EPM Woridwide Training 21.96% o £500,000.00 Unchanged SharePoint Tasks

—— Efficient Frontier
B  Current Portfolio Selection Scenario
W Szved Fortfolio Selection Scenarios

The team needs to get the most value from their portfolio, but some last minute restrictions could change their selection.
A mutually inclusive dependency is added between the two CRM projects. A mutually inclusive dependency is also
added between the two EPM projects. You need to assist the team in achieving the most value in their portfolio, given
the constraints shown in the exhibit. You enforce the dependencies and recalculate the analysis. Which two statements
become true? (Each correct answer presents part of the solution. Choose two.)

A. The Portfolio Strategic Value will be of 56%.

B. The sum of Cost Estimate of Selected Projects will be 550k.

C. The sum of Cost Estimate of Selected Projects will be 900k.

D. The Portfolio Strategic Value will be of 44%.

Correct Answer: BD
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