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QUESTION 1

You are evaluating a Microsoft Office SharePoint Server 2007 solution that reduces the amount of time required to draft
proposals for A. Datum. A. Datum provides their current process state diagram as shown in the exhibit. (Click the Exhibit
button.) You need to identify which process steps the SharePoint Server solution will most substantially affect. Which
two process steps should you identify? (Each correct answer presents part of the solution. Choose two.)

A Datum Corporation — Curmnt Stute Busmess Process for Drefiing Proposals
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A. Select a proposal team.

B. Develop a draft proposal.

C. Review the proposal and provide feedback.
D. Enter a proposal into bid tracking system.

Correct Answer: BC

QUESTION 2

You plan to recommend a five-day business value planning services (BVPS) workshop to Woodgrove Bank. You need
to recommend a component to include in the workshop. Which Component should you recommend?

A. Develop a business case.

B. Create a proof of concept pilot.

C. Develop Windows SharePoint Services applications.

D. Build out an end-user training plan and training content.

Correct Answer: A
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QUESTION 3

You are evaluating an Office System solution for the Fabrikam employee certification process. You need to recommend
a solution to improve the process. What should you recommend?

A. Build an online system for tracking, recording, reporting, and collaboration.

B. Build a project portfolio management system for safety certification projects.

C. Publish Excel spreadsheets to an internal Web site and make the Web site available to managers.

D. Use Excel spreadsheet data to create a script that builds a report and sends it to managers by using e-mail.

Correct Answer: A

QUESTION 4

You need to document which key technology infrastructure issues prevent the ESM group from meeting its goals. Which
issue should you choose?

A. Data entry is performed manually.

B. Static spreadsheet-based are used to capture data.

C. Supplier data is improperly updated in Project Server.

D. Workflows are undefined in Windows SharePoint Services.

Correct Answer: B

QUESTION 5

You need to identify the most relevant business impact to Woodgrove Bank based on its current business processes.
Which business impact should you identify?

A. Legal risks caused by accidental disclosure of proprietary contractual data

B. Reported instances of inaccurate or outdated information in supplier performance reports

C. Delays in responding to supplier performance information requests from various departments
D. Weakened bargaining position caused by lack of company-wide supplier performance reporting

Correct Answer: D
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