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QUESTION 1

What is the definition of "Cost Structure" in the Business Model Canvas? 

A. Cost of performing all business activities 

B. Cost of performing IT activities 

C. Cost of performing HR activities 

D. Cost of performing purchasing activities 

Correct Answer: A 

 

QUESTION 2

Which tool enables you to gain a high level view of your customer\\'s business? 

A. Business Model Canvas 

B. Strategic Question Asking Framework 

C. Customer Conversation Framework 

D. Stakeholder Analysis Worksheet 

Correct Answer: A 

 

QUESTION 3

Which is a difference between pain points and opportunities? 

A. Pain points cause problems, while opportunities reflect unmet potential 

B. Pain points can be addressed better through technology solutions 

C. Opportunities involve new revenue for the customer. Pain points relate to lowering expenses 

D. Opportunities contain unknown risks, while pain points can be addressed without contingencies 

Correct Answer: A 

 

QUESTION 4

Which two options are elements in your business case? (Choose two.) 

A. Smart Solution recommendations 

B. Business impact: financial and non-financial 
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C. Implementation roadmap 

D. Technical specifications 

E. Rejected solutions 

Correct Answer: AB 

 

QUESTION 5

Which of the following option stands for a customer opportunity? 

A. A competitor to Cisco is exiting the market 

B. The IT department has more budget to spend on network capacity 

C. Regulations around the customer\\'s products are being eased, opening up new markets 

D. Customer sat is pointing to a problem with warranty support 

Correct Answer: C 

Latest 810-420 Dumps 810-420 PDF Dumps 810-420 Practice Test

Latest 810-420 Dumps | 810-420 PDF Dumps | 810-420 Practice Test                                3 / 4

https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html


https://www.geekcert.com/810-420.html
2021 Latest geekcert 810-420 PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.geekcert.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © geekcert, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

Latest 810-420 Dumps | 810-420 PDF Dumps | 810-420 Practice Test                                4 / 4

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html
https://www.geekcert.com/810-420.html

