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QUESTION 1

You typically have some measure of control over which two factors of SWOT? (Choose two.) 

A. Strengths 

B. Weaknesses 

C. Opportunities 

D. Threats 

Correct Answer: AB 

 

QUESTION 2

What two statements correctly describe vision or mission? (Choose two.) 

A. A mission is a statement of the purpose of a company. 

B. A vision is what a company wants to become in the mid-term or long-term future. 

C. A vision describes actions the organization will take to achieve specific goals. 

D. A mission identifies the company\\'s planned investments to increase revenue. 

E. A vision is only used by for-profit companies. 

F. A mission is only used by public sector organizations. 

Correct Answer: AB 

 

QUESTION 3

Which could be a layer within an enterprise architecture? 

A. Business services 

B. Service level commitments 

C. Organization\\'s reporting structure 

D. Project office\\'s governance practices 

Correct Answer: A 

 

QUESTION 4

Which financial analysis term or technique identifies if an investment is of benefit to the company? 
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A. Total Cost of Ownership (TCO) 

B. Capital Expense (CAPEX) 

C. Operating Expense (OPEX) 

D. Return on Investment (ROI) 

E. Weighted Average Cost of Capital (WACC) 

Correct Answer: D 

 

QUESTION 5

Which three dimensions can you use to categorize a business capability? (Choose three.) 

A. People 

B. Technology 

C. Procedures 

D. Processes 

E. Costs 

F. Level in architecture stack 

Correct Answer: ABD 
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