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A new video solution is being adopted more slowly than the business needs it to be. Which phase/activity most likely

caused this issue?

A. Only Senior management was involved in designing and testing.

B. It requires the same password criteria as other systems.
C. Itis a standard, corporate application.
D. ltis free, so departments have no stake in its success.

Correct Answer: A

QUESTION 2

Select and Place:

right.

With regard to the stakeholder Power [ Interest quadrant grid applied to a specific IT project, drag the customer stakeholder definition on the left to the correct expected action on the

25

Curnrnunicalions Manzyger who is very inleresled in lhe projecl’s success, bul is nol
respected by peers

Communicate frequently a1d carefully as a top priority

Product Mznager whose Executive is a sponsor for the project because it will double
TEVENLUE OVEr twa years

Use litfle effort

Afinarce rep obsening an IT staff meeting where IT has purchase aLI%Qﬁ;U‘

Urpdate on status after decsions are maie

" Y
An executive seeing how his managers arechoosing employees for reEognition cvera
year

Inform to maintain sufficient buy-in

Correct Answer:

right.

With regard to the stakeholder Power [ Interest quadrant grid applied to a specific IT project, drag the customer stakeholder definition on the left to the correct expected action on the

QUESTION 3
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N

Pluduyl:@i@}dg.el whuse Execulive is d spensm Tur Lhe projed because il will doable
L
£ },_:_’) revenue over two years

Afinarce rep obsening an IT staff mesting where IT has purchase aLthority

Communications Manzger who is very interested in the project's success, butis not
respectec by peers

An executive seeing how his managers arechoosing employees for recognition over a
year
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Which is a critical first step when thinking about how to communicate technical content to a senior business manager?
A. Identify a person on her staff who can explain details.

B. Listen to the customer to understand her KPlIs.

C. Plan out your message to explain potential options.

D. Draft a high level message using language pulled from the top IT vendors.

Correct Answer: B

QUESTION 4

You want to convince an executive that a project\\'s risks are understood and there are plans in place to address
possible issues. What action should you do take before the meeting to help meet your goal?

A. Identify how you can use this opportunity to reduce pressure on the project team and accept some new
requirements.

B. Gain the agreement of the executive\\'s staff that you are keeping the smallest possible budget for your project by
using 3rd party contractors wherever possible.

C. Collect reports and success stories about other companies who have implemented technology solutions with a
similar business goal.

D. Prepare a risk probability/impact model with input from subject matte experts within the executive\\'s staff.

Correct Answer: D

QUESTION 5

What two statements are true about Key Performance Indicators (KPIs)? (Choose two.)

A. A KPl is a quantifiable metric of the performance of essential operations and/or processes in an organization.

B. A KPI provides the focal point for identifying how much risk a company can take in trying to avoid government fines.
C. AKPI could reflect the performance of Service Providers in achieving their goals and objectives.

D. KPIs are based on judgment, and therefore should be used carefully when defining the value of a technology
solution.

Correct Answer: AC

820-427 VCE Dumps 820-427 Study Guide 820-427 Exam Questions

820-427 VCE Dumps | 820-427 Study Guide | 820-427 Exam Questions 3/4


https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html

VCE & PDF https://lwww.geekcert.com/820-427.html
2021 Latest geekcert 820-427 PDF and VCE dumps Download

GeekCert.com

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.geekcert.com/allproducts

Need Help

Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Submit A Ticket

One Year Free Update Money Back Guarantee Security & Privacy

Free update is available within One To ensure that you are spending on We respect customer privacy. We
Year after your purchase. After One quality products, we provide 100% use McAfee's security service to
Year, you will get 50% discounts for money back guarantee for 30 days provide you with utmost security for

updating. And we are proud to from the date of purchase. your personal information & peace
boast a 24/7 efficient Customer of mind.

Support system via Email.

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.
Copyright © geekcert, All Rights Reserved.

820-427 VCE Dumps | 820-427 Study Guide | 820-427 Exam Questions 4/4


https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html
https://www.geekcert.com/820-427.html

