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QUESTION 1

When discovering the potential solution options for addressing business needs, what is a the purpose of doing a gap
analysis?

A. A way to understand the difference between the current situation and a future state vision
B. A way to understand the difference between customer requirements and a specific technology provider\\'s portfolio

C. A way to determine what level of additional resources can accomplish development and implementation activities in a
shorter time duration

D. A way to understand the difference between performance requirements and the standard or benchmark as
understood when a technology component was purchased

Correct Answer: A

QUESTION 2

Which three dimensions can you use to categorize a business capability? (Choose three.)
A. People

B. Technology

C. Procedures

D. Processes

E. Costs

F. Level in architecture stack

Correct Answer: ABD

QUESTION 3

Select and Place:

Drag each praject on the left to the proper business goal on the right.

Provide effective long-distance video communication Launch new Cloud common space

D
‘ Implement avirtualized, secure, data repository éﬁgj" Support Bring Your Own Device (BYOD) frend ‘

Implement a single, easy-to-access user storage archive ‘Q\«A;}”d ‘ ‘ Comply to data privacy and confidentiality legislation
&9
TH)
Multi-customer collaboration platform for phones and tablets ‘ ‘ Reduce travel expenses

Correct Answer:
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Drag each praject on the left to the proper business goal on the right.

25D
‘ %g&f}}) Implement a single, easy-to-access user storage archive
&
(g}--jv Multi-customer collaboration platform for phones and tablets
z',;;_)
q@" ‘ Implement a virtualized, secure, data repository

‘ Provide effective long-distance video communication

QUESTION 4

Which could be a layer within an enterprise architecture?
A. Business services

B. Service level commitments

C. Organization\\'s reporting structure

D. Project office\\'s governance practices

Correct Answer: A

QUESTION 5

Which three are important skills or personality traits for a project manager (PM) to have? (Choose three.)
A. The PM needs excellent communications skills.

B. The PM needs to be excellent at managing by consensus.

C. The PM needs excellent planning skills.

D. The PM\\'s relationship with Finance and Budgeting staff should be excellent.

E. The PM needs skills in managing change.

F. The PM needs to be aggressive.

Correct Answer: ACE
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