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QUESTION 1

What method is recommended for mapping out an organization\\'s current processes and to design future processes? 

A. Drawing a business model diagram 

B. Querying relational databases 

C. Writing detailed descriptions 

D. Drawing hierarchical matrixes 

Correct Answer: A 

 

QUESTION 2

Which three dimensions can you use to categorize a business capability? (Choose three.) 

A. People 

B. Technology 

C. Procedures 

D. Processes 

E. Costs 

F. Level in architecture stack 

Correct Answer: ABD 

 

QUESTION 3

Select and Place: 

Correct Answer: 
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QUESTION 4

Which two are efficient ways to capture details about your organization\\'s current technology capabilities? (Choose
two.) 

A. Issue a Request for Proposal and ask three vendors to compare their solutions to the products available from their
competitors. 

B. Request to see a list of software licensed by the company and examine the expiration dates and the timing for next
releases. 

C. Run a security and performance cleanup test using a vendor\\'s free tools available on the Internet. 

D. Conduct a survey to find out where spreadsheets are used instead of the finance data analysis tool. 

E. Run a report on network and system usage, then identify added capacity needed for the next twelve months. 

Correct Answer: BD 

 

QUESTION 5

Two mid-level marketing managers have decision authority for a new reporting system. Which approach can identify a
reliable view of requirements for this solution? 

A. Ask a senior marketing leader to identify their top three projects to increase market demand. 

B. Ask each manager to identify their top three ideas to improve employee satisfaction. 

C. Conduct individual and joint interviews with the managers and run through several scenarios for each person. 

D. Capture data on sales force productivity and document trends for marketing managers to approve as their statements
of need. 

Correct Answer: C 
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