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QUESTION 1

Which expense is an operating expense (OPEX)?
A. payroll

B. computer equipment

C. software

D. office improvements

Correct Answer: A

QUESTION 2

What is the first step a Customer Success Manager should take to identify why the solution was purchased?
A. Review the bill of materials

B. Evaluate the Customer Success Plan

C. Collaborate with the sales team.

D. Engage with the customer

Correct Answer: D

QUESTION 3

Refer to the exhibit.
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Which initial action does a Customer Success Manager take?

A. Run analysis on all the license types used by the customer on all platforms

B. Share the report with the customer point of contact for license types B and D and determine causes

C. Provide trending information on license types B and D and share with all stakeholders

D. Inform the Sales Account Manager to position a new version of licenses types B and D with additional features

Correct Answer: B

QUESTION 4

What is the barrier type when end-users are having difficulties understanding the features and functionalities of the new
solution?

A. technical

B. business

C. operational

D. corporate culture

Correct Answer: C
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QUESTION 5

What is an objective of the Customer Success Manager?

A. make decisions on behalf of the customer to reduce time to value

B. train customers to ensure they understand the full capabilities of the solution
C. help customers recognize the self-service model

D. solve customer problems to attain business outcomes

Correct Answer: D
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