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QUESTION 1

Which statement about a business capability is true? 

A. It includes and identifies technology products. 

B. It supports one or more outcomes. 

C. It should be specific, measurable, achievable, realistic, and time bound. 

D. It must support multiple outcomes. 

Correct Answer: B 

Reference: https://cio-wiki.org/wiki/Business_Capability 

 

QUESTION 2

When you are analyzing the current state of a business, what are two purposes of business process modeling? (Choose
two.) 

A. to identify inefficient or unnecessary processes 

B. to identify technology process improvements 

C. to define current state service procurement processes 

D. to understand the future state of the business 

E. to determine the feasibility of future state processes 

Correct Answer: BD 

Reference: https://www.heflo.com/blog/process-modeling/business-process-modeling-definition/ 

 

QUESTION 3

What are the four roles of enterprise architectures? 

A. technology, information, applications, business strategy 

B. architecture, applications, technology, compliance 

C. security, technology, business, strategy 

D. risk, technology, business strategy, information 

Correct Answer: A 
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QUESTION 4

You are creating a target state business model. Which statement about linkages between building blocks in the
business model canvas is true? 

A. Building blocks on the bottom of the business model canvas affect other blocks on the bottom only 

B. Building blocks on the right side of the business model canvas affect other building blocks on the right side only. 

C. Building blocks in the business model canvas affect other building blocks in any permutation. 

D. The relationships between building blocks on the business model canvas are fixed. 

Correct Answer: D 

 

QUESTION 5

Which of these can be mapped after business solutions and business capabilities are aligned? 

A. target state architecture 

B. business roadmaps 

C. business outcomes 

D. current state architecture 

Correct Answer: A 

840-450 PDF Dumps 840-450 Study Guide 840-450 Braindumps

Powered by TCPDF (www.tcpdf.org)

840-450 PDF Dumps | 840-450 Study Guide | 840-450 Braindumps                                3 / 3

https://www.geekcert.com/840-450.html
https://www.geekcert.com/840-450.html
https://www.geekcert.com/840-450.html
http://www.tcpdf.org
https://www.geekcert.com/840-450.html
https://www.geekcert.com/840-450.html
https://www.geekcert.com/840-450.html

