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QUESTION 1

You use the operating model canvas to expand which part of the business model canvas?
A. bottom

B. right side

C. top

D. left side

Correct Answer: D

Reference: https://www.stratexhub.com/stratex-hub/operating-model-canvas

QUESTION 2

Which two statements about a business roadmap are true? (Choose two.)

A. It provides a high-level, multiyear strategic plan for transforming the business.

B. It identifies the relationship between the business stakeholders and business drivers.

C. It is based on the business model canvas template.

D. It includes a business strategy value map and a customer journey map.

E. It maps all key solutions that are linked to business goals and prioritizes the execution of each solution.

Correct Answer: AC

QUESTION 3

A customer sees technology as an opportunity to enable the business. Which two engagement maturity levels most
likely describe this customer? (Choose two.)

A. technology single domain
B. business solutions

C. technology architecture
D. technology multidomain
E. technology specific

Correct Answer: CE
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QUESTION 4

With regard to customer journey mapping, which factor has the greatest impact on how a customer feels about an
organization?

A. moments of truth

B. low price guarantee

C. best customer service
D. ease of doing business

Correct Answer: C

QUESTION 5

Which type of engagement does a business architect pursue?

A. solutions to drive measurable business impact to the business
B. IT operations transformation engagements

C. large, complex, data-center architecture engagements

D. multidomain technology architecture engagements

Correct Answer: A
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