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QUESTION 1

Which tool should contain a consideration of the technology investment for a project?
A. business capabilities

B. business motivation model

C. business priorities

D. business proposal

Correct Answer: D

QUESTION 2

Which tool focuses on enabling customers to spend the least amount of time to reach their goal?
A. lean consumption model

B. lean service management

C. culture map

D. customer journey map

Correct Answer: D

QUESTION 3

Which two scenarios does business systems modeling address? (Choose two.)

A. consumption and speed of replenishment of new business systems

B. to model the various systems that are associated with an organization

C. exchange of information between different events IT systems that the organization relies on

D. consumption model that ensures that customers get what they want, at the value they want, and when they want it
E. helping organizations define what they do

Correct Answer: BD

QUESTION 4
DRAG DROP

Consider the steps that a business architect takes to ensure a successful business proposal presentation.
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Drag and drop each step on the left to the correct description on the right.

Select and Place:

Present the financial benefits and value
realization.

Conduct a stakeholder analysis.

Ask for feedback.

Follow up with stakeholders.

State your anticipated outcomes at the
beginning.

Tailor the message to the audience.

Discuss how the business roadmap enables
the business to reach the target state.

Correct Answer:
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QUESTION 5

Which architecture considers cost and lifecycle management?
A. technology architecture

B. information architecture

C. business architecture

D. implementation architecture

Correct Answer: C
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