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QUESTION 1

What can have the largest impact on the performance of an SOA? 

A. Service granularity 

B. Use of open standards 

C. Service version management 

D. Business monitoring of Key Performance Indicators (KPIs) 

Correct Answer: A 

 

QUESTION 2

Which approach is considered the most effective first step in ensuring funding for the service lifecycle of shared services
at the enterprise level? 

A. Chargeback mechanisms are put in place to prevent illegitimate use of services. 

B. Use a \\'tax\\' based approach based on the overall usage of IT by each line of business. 

C. Form an SOA governance organization and provide this group with the required funding. 

D. Use the "first need" approach, where each project that needs a service first funds its creation. 

Correct Answer: C 

 

QUESTION 3

When starting to adopt SOA, which action should be taken early to help drive acceptance and 

success? 

A. Establish the SOA strategy and project roadmap. 

B. Identify the first services required and ensure they are designed well, considering security and scalability. 

C. Roll the SOA project in as the next phase of a project under development to prove the value to the business. 

D. Prepare the infrastructure for SOA by establishing a development environment, testing environment and the control
process to promote services. 

Correct Answer: A 

 

QUESTION 4

Which is a role of an SOA governance body? 
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A. Evaluating performance, availability and scalability of services 

B. Defining the processes, procedures, mechanisms and organizations that guide the implementation of services 

C. Performing critical evaluation and selection of the packages, software and hardware components of the architecture 

D. Identifying services from a decomposition of business processes and ensuring that these services enable realization
of the business goals and drivers 

Correct Answer: B 

 

QUESTION 5

Which specifications are central to Web services? 

A. WSDL and XML 

B. ESB and WS-Policy 

C. XML and XML Schema 

D. SOAP, WSDL and HTTP 

Correct Answer: A 
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