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QUESTION 1

A company has multiple processes already documented in their Blueworks Live library. During process discovery on a
new process, the business subject matter experts (SMESs) identify a subprocess that is exactly the same as a process
already in Blueworks Live library. How should the BPM analyst capture this requirement in Blueworks Live?

A. Use the Linked Processes feature to capture the relationship.

B. Use the Heat Mapping feature to capture the common process flows.

C. Use the Smart Folder feature to organize both processes in the same folder.

D. Copy the same Inputs, Outputs, and Participants when defining the new subprocess.

Correct Answer: A

QUESTION 2

The project manager needs assistance from the BPM analyst in building a process roadmap. What tool should the BPM
analyst use to create a detailed list of areas of opportunity?

A. A Prioritization Matrix

B. A Root Cause Analysis Matrix

C. A Business Value Add Analysis Matrix

D. A Failures Mode Effect Analysis (FMEA) Matrix

Correct Answer: A

QUESTION 3

A BPM analyst is modeling the process for acquiring an account. The analyst interviewed the customer service
supervisor, who provided a Responsible, Accountable, Consulted, Informed (RACI) chart that had been created with the
key roles and activities in the process.

R = Responsible _ _
A = Accountable Customer C omar Customer |Custemer|Rejional
C = Consulted Service ﬁice Relations | Account | Manager
| = Irformed Agent Lrsupervisor Advisor Manager

Enter Application B A B I

Review Application o C R

The BPM analyst used the contents of the RACI chart to fill in the Details fields in Blueworks Live for the activity "Enter
Application". According to the RACI chart for the activity "Enter Application”, who is the Participant?
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A. Customer Service Agent

B. Customer Service Supervisor
C. Customer Relations Advisor
D. Customer Account Manager

Correct Answer: A

QUESTION 4

A BPM analyst is performing a process inventory analysis at a company that has many processes and has gathered all
required information to calculate a priority value for each process in order to rank them. How should the BPM analyst
compute this?

A. Provide a scale and weight for each activity in the process.

B. Provide a scale for each process category and weigh the categories against the processes.

C. Have the customer and the BPM analyst provide 2 different priority values independently and calculate 1 priority
value.

D. Count the number of activities in diagram and evaluate the complexity of the diagram to provide a value and calculate
a priority value.

Correct Answer: B

QUESTION 5

A BPM analyst needs to define user stories for development. What information does the BPM analyst need to know
about user stories? User stories:

A. support waterfall development.
B. include implementation details.
C. can be grouped and prioritized.
D. contain all required information needed by developers.

Correct Answer: C
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