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QUESTION 1

A company needs to improve their Hiring Process and hired a BPM analyst to analyze their current process. 

The analyst completed documenting the current state process of submitting the hiring request (refer to the Exhibit) and
did a "Value-Add" Analysis with the process stakeholders. Identify the "Non-Value Add" activities in this process. 

A. "Inform Dept. of Labor" and "Check to make sure budget is available"A."Inform Dept. of Labor" and "Check to make
sure budget is available" 

B. "Complete the hiring request form correctly" and "Terminate the application"B."Complete the hiring request form
correctly" and "Terminate the application" 

C. "Complete the hiring request form correctly" and "Check to make sure budget is available"C."Complete the hiring
request form correctly" and "Check to make sure budget is available" 

D. "Inform Dept. of Labor" and "Terminate the application"D."Inform Dept. of Labor" and "Terminate the application" 

Correct Answer: C 

 

 

QUESTION 2

What is the basis for playback methodology? 

A. Iterative development 
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B. V-model development 

C. Waterfall development 

D. Cleanroom development 

Correct Answer: A 

 

QUESTION 3

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the
discovery session, the business subject matter experts (SMEs) indicate to the BPM analyst that the hiring request is
reviewed by both the human resource admin and the human resource manager. How should the BPM analyst document
the participant role for this activity? 

A. Assign the admin as the participant since the admin is paid less. 

B. Assign the manager as the participant since the admin reports to the manager. 

C. Break the "Review" task into separate tasks and define who does what. 

D. Pick either the admin or the manager and assign the "Review" task to that role. 

Correct Answer: C 

 

QUESTION 4

A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail
in the process model and has started refactoring the model to reduce the complexity. Which section of the process
represents a series of activities performed by the same participant that the analyst reduced into a single activity? 

A2180-189 PDF Dumps | A2180-189 VCE Dumps | A2180-189 Practice Test                                3 / 7

https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html


https://www.geekcert.com/A2180-189.html
2021 Latest geekcert A2180-189 PDF and VCE dumps Download

A2180-189 PDF Dumps | A2180-189 VCE Dumps | A2180-189 Practice Test                                4 / 7

https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html


https://www.geekcert.com/A2180-189.html
2021 Latest geekcert A2180-189 PDF and VCE dumps Download

A2180-189 PDF Dumps | A2180-189 VCE Dumps | A2180-189 Practice Test                                5 / 7

https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html
https://www.geekcert.com/A2180-189.html


https://www.geekcert.com/A2180-189.html
2021 Latest geekcert A2180-189 PDF and VCE dumps Download

A. option A 

B. Option B 

C. Option C 

D. Option D 

Correct Answer: B 

 

 

QUESTION 5

A BPM analyst is helping to identify and select the appropriate solution for process improvement in a large BPM project.
What are the business levers the BPM analyst should focus on? 

A. Policy, Technology, Organization and People 

B. Policy, Tools, Organization and People 

C. Process, Technology, Organization and People 

D. Process, Tools, Organization and People 

Correct Answer: C 
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