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QUESTION 1

A BPM analyst is creating a process model for requesting a renovation permit. The BPM analyst is using the following
description of the first activity:

"One of our municipal office clerks receives a paper permit application from the local resident, an applicant. The clerk
first looks up the resident\\'s name and address in our system, then enters the information from the paper application
into the

system, and assigns a temporary permit number to the application. When the application entry is complete, the clerk
sends it to a manager to assign it to an adjudicator."”

Which name should the BPM analyst use for the first task that accurately describes the activity and follows
recommended naming conventions?

A. Application Entry

B. Create Application

C. Clerk Receive and Enter Application

D. Lookup name, create application, assign number, and send it to the manager

Correct Answer: B

QUESTION 2

What is the expected time frame for a milestone playback cycle?
A. 3 days

B. 3 weeks

C. 3 months

D. 3 years

Correct Answer: B

QUESTION 3

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application™: "One of our receptionists
receives a paper application from the potential client, an applicant. The receptionist first looks up the client\\'s name and
address to see if it exists in our system, then enters the information from the paper application into the system, and
assigns a membership number to the application. When the application entry is complete, the receptionist sends it to the
manager for an initial review." The BPM analyst has created the discovery map in Blueworks Live and now needs to
enter information from the above description into the Details fields for the activity "Enter Application”. For the activity
"Enter Application”, what are the Inputs and Outputs?
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A. Inputs: Membership Number Outputs: Application Membership Number

B. Inputs: Membership Number Outputs: Application Membership Number

C. Inputs: Membership Number Outputs: Application Membership Number Name Address

D. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
E. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
F. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
G. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
H. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address

Correct Answer: A

QUESTION 4

How does implementing the playback methodology in a BPM project reduce the risk of building unwanted products?
A. Business users are minimally involved in the BPM project.

B. All requirements of the project are completed in one release.

C. Immediate feedback during development provides ability to change direction.

D. Solution administrators give early input so system performance is not an issue.

Correct Answer: C

QUESTION 5

A BPM analyst is approached by the BPM solution architect and asked to provide inputs to a rough order magnitude
(ROM) estimate needed to further assess the implementation effort. What information must the BPM analyst provide to
the BPM solution architect to assist with this effort?

A. A level of effort estimate to implement each task and integration.

B. A list of all the business process diagrams with their relative number of steps.

C. Alist of the service contracts required for all integrations defined during discovery.

D. A list of all the subject matter experts (SME) to get further information on implementation scope.

Correct Answer: B
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