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QUESTION 1

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application": "One of our receptionists
receives a paper application from a potential client, an applicant. The receptionist first looks up the client\\'s name and
address to see if it exists in our system, then enters the information from the paper application into the system, and
assigns a membership number to the application. When the application entry is complete, the receptionist sends it to the
manager for an initial review." The BPM analyst has created the discovery map and now needs to enter information
from the above description into the Details fields in Blueworks Live for the activity "Enter Application”. For the activity
"Enter Application”, who is the Supplier?

A. Front Office Supervisor

B. Receptionist

C. Applicant

D. Manager

Correct Answer: C

QUESTION 2

The project manager needs assistance from the BPM analyst to determine the initial level effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that includes:

A. Process Owner, Short Description, Size and Complexity, Milestones
B. Process Owner, Short Description, Size and Complexity, Risk and Pain
C. Process Participants, Process Owner, Short Description, Milestones
D. Process Participants, Process Owner, Short Description, Risk and Pain

Correct Answer: B

QUESTION 3

A BPM analyst is helping to identify and select the appropriate solution for process improvement in a large BPM project.
What are the business levers the BPM analyst should focus on?

A. Poalicy, Technology, Organization and People
B. Policy, Tools, Organization and People

C. Process, Technology, Organization and People
D. Process, Tools, Organization and People

Correct Answer: C
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A BPM analyst needs to make a change to the connections in the following process diagram. The order of activities
needs to be changed so that "Grind Beans" is followed by "Brew Coffee". "Heat Milk" will come last after "Brew Coffee".

Heat Milk.

P —

How should the BPM analyst make this change to the connection?

A. Click on the "Brew Coffee" activity and drag it onto the connection between "Grind Beans" and "Heat Milk"

B. Click on the "Grind Beans" activity and drag it onto the connection between "Heat Milk" and "Brew Coffee"

C. Click on the connection between "Heat Milk" and "Brew Coffee" and drag the connection arrow to "Grind Beans"

D. Click on the connection between "Grind Beans" and "Heat Milk" and drag the connection arrow to "Brew Coffee".

Correct Answer: A

QUESTION 5

A BPM analyst is modeling the process for acquiring an account. The analyst interviewed the customer service
supervisor, who provided a Responsible, Accountable, Consulted, Informed (RACI) chart that had been created with the
key roles and activities in the process.

R = Responsible
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The BPM analyst used the contents of the RACI chart to fill in the Details fields in Blueworks Live for the activity "Enter
Application”. According to the RACI chart for the activity "Enter Application”, who is the Participant?

A. Customer Service Agent

B. Customer Service Supervisor
C. Customer Relations Advisor
D. Customer Account Manager

Correct Answer: A
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