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QUESTION 1

In which type of contract are the performance targets established at the onset and the final contract price determined
after completion of all work based on the sellers performance? 

A. Firm-Fixed-Price (FFP) 

B. Fixed Price with Economic Price Adjustments (FP-EPA) 

C. Fixed-Price-Incentive-Fee (FPIF) 

D. Cost Plus Fixed Fee (CPFF) 

Correct Answer: C 

 

QUESTION 2

Which of the following are three inputs to the risk register? 

A. Risk register updates, stakeholder register, and quality management plan 

B. Communication management plan, enterprise environmental factors, and activity duration estimates 

C. Risk management plan, activity cost estimates, and project documents 

D. Project scope statement, organizational process assets, and scope baseline 

Correct Answer: C 

 

QUESTION 3

An output of the Create WBS process is: 

A. Scope baseline. 

B. Project scope statement. 

C. Organizational process assets. 

D. Requirements traceability matrix. 

Correct Answer: A 

 

QUESTION 4

Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a
specified management goal? 

A. Estimate at completion 
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B. Cost performance 

C. Schedule performance 

D. To-complete performance 

Correct Answer: D 

 

QUESTION 5

Which process involves the creation of a document that provides the project manager with the authority to apply
resources to a project? 

A. Define Activities 

B. Direct and Manage Project Work 

C. Develop Project Management Plan 

D. Develop Project Charter 

Correct Answer: D 
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