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QUESTION 1

What is the name of the statistical method that helps identify which factors may influence specific variables of a product
or process under development or in production? 

A. Failure modes and effects analysis 

B. Design of experiments 

C. Quality checklist 

D. Risk analysis 

Correct Answer: B 

 

QUESTION 2

Which is an enterprise environmental factor? 

A. Marketplace conditions 

B. Policies and procedures C. Project files from previous projects 

D. Lessons learned from previous projects 

Correct Answer: A 

 

QUESTION 3

In complex projects/ initiating processes should be completed: 

A. Within a work package. 

B. In each phase of the project. 

C. To estimate schedule constraints. 

D. To estimate resource allocations. 

Correct Answer: B 

 

QUESTION 4

Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result,
or service? 

A. Portfolio 

B. Process 
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C. Project 

D. Program 

Correct Answer: B 

 

QUESTION 5

The total of the planned value (PV) is also known as: 

A. work breakdown structure (WBS). 

B. schedule target. 

C. performance measurement baseline (PMB). 

D. earned value baseline. 

Correct Answer: C 
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