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QUESTION 1

Which process involves aggregating the estimated costs of the individual schedule activities or work packages?
A. Estimate Costs

B. Estimate Activity Resources

C. Control Costs

D. Determine Budget

Correct Answer: B

QUESTION 2

Which is an example of Administer Procurements?
A. Negotiating the contract

B. Authorizing contractor work

C. Developing the statement of work

D. Establishing evaluation criteria

Correct Answer: B

QUESTION 3

Which of the following is a statistical concept that calculates the average outcome when the future includes scenarios
that may or may not happen?

A. Sensitivity analysis

B. Three-point estimate

C. Modeling and simulation

D. Expected monetary value analysis

Correct Answer: D

QUESTION 4
The number of potential communication channels for a project with 5 stakeholders is:

A. 10.
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B. 12.

C. 20.
D. 24.

Correct Answer: A

QUESTION 5

Cost baseline is an output of which of the following processes?
A. Control Costs

B. Determine Budget

C. Estimate Costs

D. Estimate Activity Resources

Correct Answer: B
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