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QUESTION 1

The scope of a project cannot be defined without some basic understanding of how to create the specified:
A. objectives

B. schedule

C. product

D. approach

Correct Answer: C

QUESTION 2

An input to Close Project or Phase is:
A. Accepted deliverables,

B. Final products or services,

C. Document updates,

D. Work performance information.

Correct Answer: A

QUESTION 3

The scope management plan and scope baseline are contained in:
A. organizational process assets

B. a requirements traceability matrix

C. the project charter

D. the project management plan

Correct Answer: D

QUESTION 4
In which process is a project manager identified and given the authority to apply resources to project activities?
A. Acquire Project Team

B. Develop Project Management Plan
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C. Manage Project Execution
D. Develop Project Charter

Correct Answer: D

QUESTION 5

To which process is work performance information an input?
A. Administer Procurements

B. Direct and Manage Project Execution

C. Create WBS

D. Perform Qualitative Risk Analysis

Correct Answer: A
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