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QUESTION 1

Which of the following consists of the detailed project scope statement and its associatedWBSand WBS dictionary?
A. Scope plan

B. Product scope

C. Scope management plan

D. Scope baseline

Correct Answer: D

QUESTION 2

Which process involves the creation of a document that provides the project manager with the authority to apply
resources to a project?

A. Define Activities

B. Direct and Manage Project Work
C. Develop Project Management Plan
D. Develop Project Charter

Correct Answer: D

QUESTION 3

Which of the following Project Communication Management processes uses performance reports as an input?
A. Manage Stakeholder Expectations

B. Report Performance

C. Distribute Information

D. Plan Communications

Correct Answer: C

QUESTION 4
Which tool or technique is used to develop the human resource management plan?

A. Ground rules
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B. Expert judgment
C. Team-building activities
D. Interpersonal skills

Correct Answer: B

QUESTION 5

The ability to influence cost is greatest during which stages of the project?
A. Early

B. Middle

C. Late

D. Completion

Correct Answer: A
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