
https://www.geekcert.com/apm-001.html
2024 Latest geekcert APM-001 PDF and VCE dumps Download

 

 

 

APM-001Q&As

Associate in Project Management (APM)

Pass GAQM APM-001 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/apm-001.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by GAQM
Official Exam Center

 

 

APM-001 PDF Dumps | APM-001 Study Guide | APM-001 Braindumps                                1 / 3

https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html


https://www.geekcert.com/apm-001.html
2024 Latest geekcert APM-001 PDF and VCE dumps Download

QUESTION 1

As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be
used to calculate the forecast? 

A. BAC 

B. EAC 

C. ETC 

D. WBS 

Correct Answer: B 

 

QUESTION 2

Project contracts generally fall into which of the following three broad categories? 

A. Fixed-price, cost reimbursable, time and materials 

B. Make-or-buy, margin analysis, fixed-price 

C. Time and materials, fixed-price, margin analysis 

D. Make-or-buy, lump-sum, cost-plus-incentive 

Correct Answer: A 

 

QUESTION 3

Which process in Project Time Management includes reserve analysis as a tool or technique? 

A. Estimate Activity Resources 

B. Sequence Activities 

C. Estimate Activity Durations 

D. Develop Schedule 

Correct Answer: C 

 

QUESTION 4

Which category of contracts are sellers legally obligated to complete, with possible financial damages if the project
objectives are not met? 

A. Cost-reimbursable contracts 
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B. Time and Material contracts (TandM) 

C. Fixed-price contracts 

D. Cost Plus Fixed Fee Contracts (CPFF) 

Correct Answer: C 

 

QUESTION 5

Which Control Stakeholder Engagement tool or technique allows the project manager to consolidate and facilitate
distribution of reports? 

A. Information management systems 

B. Work performance reports 

C. Stakeholder analysis 

D. Data gathering and representation 

Correct Answer: A 
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