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QUESTION 1

Whose approval may be required for change requests after change control board (CCB) approval? 

A. Functional managers 

B. Business partners 

C. Customers or sponsors 

D. Subject matter experts 

Correct Answer: C 

 

QUESTION 2

A project manager should document the escalation path for unresolved project risks in the: 

A. Change control plan 

B. Stakeholder register 

C. Risk log 

D. Communications management plan 

Correct Answer: D 

 

QUESTION 3

Which process involves subdividing project deliverables and project work into smaller, more manageable portions? 

A. Develop Schedule 

B. Create VVBS 

C. Estimate Activity Resources 

D. Define Scope 

Correct Answer: B 

 

QUESTION 4

The processes required to establish the scope of the project, refine the objectives, and define the course of action
required to attain the objectives that the project has been undertaken to achieve are grouped within which Process
Group? 

A. Initiating 
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B. Planning 

C. Executing 

D. Monitoring and Controlling 

Correct Answer: B 

 

QUESTION 5

A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as: 

A. Start-to-start (SS). 

B. Start-to-finish (SF). 

C. Finish-to-start (FS). 

D. Finish-to-finish (FF). 

Correct Answer: C 
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