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QUESTION 1

Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which
document? 

A. Business case 

B. Work breakdown structure 

C. Requirements documentation 

D. Risk register 

Correct Answer: C 

 

QUESTION 2

A stakeholder expresses a need not known to the project manager. The project manager most likely missed a step in
which stakeholder management process? 

A. Plan Stakeholder Management 

B. Identify Stakeholders 

C. Manage Stakeholder Engagement 

D. Control Stakeholder Engagement 

Correct Answer: A 

 

QUESTION 3

Which process involves developing an approximation of the monetary resources needed to complete project activities? 

A. Estimate Costs 

B. Control Costs 

C. Determine Budget 

D. Plan Cost Management 

Correct Answer: A 

 

QUESTION 4

Which of the following tools and techniques is used in the Verify Scope process? 

A. Inspection 
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B. Variance analysis 

C. Expert judgment 

D. Decomposition 

Correct Answer: A 

 

QUESTION 5

A project charter is an output of which Process Group? 

A. Executing 

B. Planning 

C. Initiating 

D. Closing 

Correct Answer: C 
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