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QUESTION 1

An input of the Create WBS process is: 

A. requirements documentation. 

B. scope baseline. 

C. project charter. 

D. validated deliverables. 

Correct Answer: A 

 

QUESTION 2

An input to Close Project or Phase is: 

A. Accepted deliverables, 

B. Final products or services, 

C. Document updates, 

D. Work performance information. 

Correct Answer: A 

 

QUESTION 3

Which tool or technique allows a large number of ideas to be classified into groups for review and analysis? 

A. Nominal group technique 

B. Idea/mind mapping 

C. Affinity diagram 

D. Brainstorming 

Correct Answer: C 

 

QUESTION 4

Which of the following is an input to the Perform Qualitative Risk Analysis process? 

A. Risk register 

B. Risk data quality assessment 
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C. Risk categorization 

D. Risk urgency 

Correct Answer: A 

 

QUESTION 5

Which process is conducted from project inception through completion and is ultimately the responsibility of the project
manager? 

A. Control Quality 

B. Monitor and Control Project Work 

C. Control Scope 

D. Perform Integrated Change Control 

Correct Answer: D 
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