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QUESTION 1

A project manager should document the escalation path for unresolved project risks in the: 

A. Change control plan 

B. Stakeholder register 

C. Risk log 

D. Communications management plan 

Correct Answer: D 

 

QUESTION 2

Prototype development may be used as a tool for which of the following risk response strategies? 

A. Avoid 

B. Accept 

C. Mitigate 

D. Exploit 

Correct Answer: C 

 

QUESTION 3

Which of the following characteristics are found in a functional organizational structure? 

A. Little or no project manager authority, little or no resource availability, and the functional manager controls the project
budget 

B. Limited project manager authority, limited resource availability, and a part-time project manager\\'s role 

C. Low to moderate project manager authority, low to moderate resource availability, and a fulltime project manager\\'s
role 

D. High to almost total project manager authority, high to almost total resource availability, and fulltime project
management administrative staff 

Correct Answer: A 

 

QUESTION 4

Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are
examples of items that are established in the: 
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A. Cost management plan. 

B. Work performance information. 

C. Quality management plan. 

D. Work breakdown structure. 

Correct Answer: A 

 

QUESTION 5

Control charts, flowcharting, histograms, Pareto charts, and scatter diagrams are tools and techniques of which
process? 

A. Perform Quality Control 

B. Perform Quality Assurance 

C. Plan Quality 

D. Report Performance 

Correct Answer: A 

APM-001 Study Guide APM-001 Exam Questions APM-001 Braindumps

Powered by TCPDF (www.tcpdf.org)

APM-001 Study Guide | APM-001 Exam Questions | APM-001 Braindumps                                3 / 3

https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html
http://www.tcpdf.org
https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html
https://www.geekcert.com/apm-001.html

