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QUESTION 1

Which of the following documents allows the project manager to assess risks that may require near term action? 

A. Probability and impact matrix 

B. Contingency analysis report 

C. Risk urgency assessment 

D. Rolling wave plan 

Correct Answer: C 

 

QUESTION 2

The most commonly used type of precedence relationship in the precedence diagramming method (PDM) is: 

A. start-to-start (SS) 

B. start-to-finish (SF) 

C. finish-to-start (FS) 

D. finish-to-finish (FF) 

Correct Answer: C 

 

QUESTION 3

What is the primary benefit of meeting quality requirements? 

A. Quality metrics 

B. Less rework 

C. Quality control measurements 

D. Benchmarking 

Correct Answer: B 

 

QUESTION 4

An input required in Define Scope is an organizational: 

A. structure. 

B. process asset. 
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C. matrix. 

D. breakdown structure. 

Correct Answer: B 

 

QUESTION 5

A project requires a component with well-understood specifications. Performance targets are established at the outset,
and the final contract price is determined after completion of all work based on the seller\\'s performance. The most
appropriate agreement with the supplier is: 

A. Cost Plus Incentive Fee (CPIF). 

B. Fixed Price Incentive Fee (FPIF). 

C. Cost Plus Award Fee (CPAF). 

D. Fixed Price with Economic Price Adjustment (FP-EPA). 

Correct Answer: B 
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