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QUESTION 1

You have started a Green IT programme. Which of these is a critical success factor?
a.

Developing staff with the right knowledge and skills.

b.

Defining clear staff roles and responsibilities.

C.

Establishing and maintaining stakeholder buy-in.

d.

Establishing staff disciplinary procedures and penalties.
A.

c and d.

aand d.
C.

b, c and d.
D.

a, b and c.

Correct Answer: D

QUESTION 2

Which of the following will deliver a uick win?when reducing PC power consumption?
A. Installing CRT displays on all PCs.

B. Enabling screen savers on all PCs.

C. Disabling sleep mode on all PCs.

D. Placing witch offl?stickers on all PCs.Placing ?witch off!?stickers on all PCs.

Correct Answer: D
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QUESTION 3

What type of person is likely to benefit most from being set measurable targets within a Green IT programme?
A. Someone who constantly belittles the team and its achievements.

B. Someone who believes it is too late for the project to make a difference.

C. Someone who is committed but wants to do everything at once.

D. Someone who only participates if it helps their career opportunities.

Correct Answer: C

QUESTION 4

Which of the following systems would assist effective Green IT procurement?
A. A Decision Support Database.

B. An Enterprise Resource Planning System.

C. A Transaction Processing System.

D. A Supplier and Contracts Database.

Correct Answer: D

QUESTION 5

A Green IT policy should be aligned to which other organisational policy?
A. The Performance Management policy.

B. The Health and Safety policy.

C. The Equal Opportunities policy.

D. The Environmental policy.

Correct Answer: D
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