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QUESTION 1

One of Porter\\'s five forces explicitly considers industry competitors. Which of the following is the Key Focus\\' of this
force? 

A. A Competitor\\'s external marketing campaign. 

B. The products offered by Competitors. 

C. Rivalry among existing Competitors. 

D. The market share of known Competitors. 

Correct Answer: C 

 

 

QUESTION 2

In a particular organisation it is common practice to call all managers by their first name. It is part of the culture of the
organisation. Newcomers are quickly corrected if they do not follow this informal approach. What would knowing about
this convention be classified as in Requirements Engineering? 

A. Explicit individual knowledge. 

B. Tacit individual knowledge. 

C. Explicit corporate knowledge. 

D. Tacit corporate knowledge. 

Correct Answer: D 

 

 

QUESTION 3

Which of the following requirements elicitation techniques is ineffective at defining the future requirements of a system? 

A. Workshops. 

B. Prototyping, 

C. Scenario analysis. 

D. Shadowing. 

Correct Answer: D 
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QUESTION 4

Who should be defined as the owner of a risk? 

A. The person who documented the risk in the risk register. 

B. The person who identified the risk in the initial requirements analysis. 

C. The person responsible for defining the probability of the risk. 

D. The person best placed to take the necessary counter-measures to the risk. 

Correct Answer: D 

 

 

QUESTION 5

Which of the following lists includes only activities that are defined as support activities in the value chain? 

A. Firm infrastructure, service, marketing and sales. 

B. Inbound logistics, outbound logistics, operations. 

C. Procurement, technology development, human resource management. 

D. Service, procurement, firm infrastructure. 

Correct Answer: C 
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