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QUESTION 1

What is the first stage of the waterfall systems development lifecycle?
A. Plan.

B. Analysis.

C. Feasibility Study.

D. Strategic Vision.

Correct Answer: C

QUESTION 2

Which of the following diagrams helps the business analyst to document a range of issues that have been uncovered
about a business situation?

A. The rich picture.

B. The \\'to be\\' process model.
C. The business activity model.
D. The use case diagram.

Correct Answer: A

QUESTION 3

What is the business analyst doing when he or she compares the BAM with the current business situation?
A. Conceptual modelling.

B. Analysing perspective.

C. Gap analysis.

D. Defining CATVVOE.

Correct Answer: C
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QUESTION 4

A software house is developing a software package specifically for hotel management. A business analyst has been
employed because of her familiarity with the hotel industry. Which of the following competencies has she been
employed to bring to the project?

A. Domain knowledge.

B. Problem solving.

C. Team leadership.

D. Project management.

Correct Answer: A

QUESTION 5

Which of the following techniques is used to focus solely on the external influences on an organisation?
A. SWOT.

B. PESTLE.

C. CATWOE.

D. MOST.

Correct Answer: B
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