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QUESTION 1

Jidoka means error-free production. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

What is one of the primary purposes of process modeling? 

A. Verbal description of the process features 

B. Visual illustration of process features to ensure better communication 

C. Presentation of the process-lifecycle 

D. Creation of specifications for process simulation 

Correct Answer: B 

 

QUESTION 3

Workflow engines can complete processes without any human interaction. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

___________can help increase profitability by shortening your process cycle time. 

A. Prioritization 

B. Competition 

C. Segregation 

D. Automation 

Correct Answer: D 
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QUESTION 5

The final stage in the BPM model is the ____________ level. 

A. Designing 

B. Planning 

C. Implementation 

D. Execution 

Correct Answer: C 
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