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QUESTION 1

Jidoka means error-free production. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Business process improvement (BPI) focuses on continuous process improvement. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

As long as you have a vision of where your company should be, you will be successful. Sharing this vision is not
important. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

Workflow engines can complete processes without any human interaction. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 5

The Six Sigma approach focuses on? (Choose two.) 

A. Measurable, quantifiable, stable results 
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B. Reducing variation in processes and products 

C. Bring transparency in business ethics 

D. Waste reduction in production system 

Correct Answer: AB 
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