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QUESTION 1

Business process improvement (BPI) focuses on continuous process improvement. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

BPM (Business Process Management) is: 

A. A strategic technique 

B. An approach for performance improvement 

C. A management discipline 

D. A tool for automating business processes 

Correct Answer: C 

 

QUESTION 3

Why is it important to manage an organization\\'s processes? 

A. To increase productivity 

B. To decrease costs 

C. To increase efficiency 

D. All of the above 

E. None of the above 

Correct Answer: D 

 

QUESTION 4

__________is a term used to interact and collaborate to complete the overall strategic goals of the company. 

A. Lean 

B. Function 

C. Process 
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D. Workflow 

Correct Answer: C 

 

QUESTION 5

______________ benefit an organization because they help to build a clear picture of what is expected. 

A. Business rules 

B. Business ethics 

C. Business process 

D. Business intelligence 

Correct Answer: A 
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