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QUESTION 1

The final stage in the BPM model is the ____________ level. 

A. Designing 

B. Planning 

C. Implementation 

D. Execution 

Correct Answer: C 

 

QUESTION 2

In Defining Content the challenge is the _________of information or content an organization produces. 

A. quality 

B. volume 

C. source 

D. none of the above 

Correct Answer: B 

 

QUESTION 3

Business activity monitoring is a method to measure the health and performance of your process. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

The "D" in the DMAIC model stands for "Decide." 

A. True 

B. False 

Correct Answer: B 
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QUESTION 5

Business process improvement (BPI) focuses on continuous process improvement. 

A. True 

B. False 

Correct Answer: A 
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